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ADDRESSING YOUR DATA HEADACHE

Data extract, cleanse and transform.

Before we can start our tax analysis, we need clean data to work with. Gathering data and reducing errors can be time consuming and complex yet it is critical to an effective compliance process. Our aim is make
sure your data is properly sanitised as a focused exercise up front rather than piecemeal throughout the compliance process. If you do not have the time to structure your data, we have
options for you to consider:

TAX PERFORMANCE ENGINEERING SERVICES We offer three alternatives approaches to data collection and transformation, adding value by combining
cutting edge technology with the tax technical expertise of the team to reduce the compliance burden and
ensure you are ready for Making Tax Digital for Corporation Tax (MTDfCT).

TARGETED AUTOMATION SOLUTIONS
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) STANDARD N ADVANCED ) PREMIUM

» You submit clean and structured » You upload unstructured data into P We use Robotic Process
data into our Global Portal our Global Portal Automation to extract, transfer

PHASE O

» We map your data into our P We extract, transform and load and load data from your systems
tax systems data into our tax systems into our tax systems

Data extraction, cleansing
and transformation

» Additional information gathered P Additional information gathered Additional information gathered
via our Global Portal. via our Global Portal. via our Global Portal.

OUR APPROACH TO SUBMITTING YOUR CORPORATION TAX RETURN

Structured data Data is mapped into Your tax adviser carries Tax computation is Approval by you Submission to HMRC
is uploaded to our our tax software out analysis and produces uploaded back into portal
secure portal tax computation for your review
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SERVICE DELIVERY MODEL

Before you decide on which model may be most suitable you will need to know what each option provides. An outline of this is set out below.

f'(,
2

SERVICE STANDARD ADVANCED PREMIUM

Global Portal used for information exchange

X

Targeted Automation Solutions available

Workshop to discuss requirements

No requirement for you to submit clean and structured
data to our Global Portal

Automated extraction of data

Automated transformation of data

Automated load of data into Alphatax

MTD for CT compliant
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Minimal effort for you to provide information:
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If you are interested in moving from the Standard model and within this explore options for Targeted Automation

a3

Our fee structure allows us to accommodate all budgets,

to our Advanced or Premium service delivery models then solutions to be deployed to automate data collection and
we would start with a Workshop to discuss your needs, transformation tasks.

and even with the Standard model we can explore options
for you to reduce the compliance burden through Targeted
Automation solutions specific to your needs.
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TARGETED AUTOMATION -
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Targeted Automation covers discrete tax (or finance) process that could be improved.rough technology, supplements t
Service Delivery Model selected.

These solutions can be delivered via a range of technology options including (but not limited to) RPA, machine learning and natural language processing, and can complement
larger tax process transformation projects.

Some examples of where Targeted Automation solutions could be of use are set out below.
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1 P> Often excessive manual effort in P Automate mundane and repetitive Share scheme exercise information
: colleFting ar)d transforming data tasks assoFiated with collecting and » Merging multiple data sources fo

| that is used in the tax return. transforming data. analysis ° -

P Checking withholding tax rates
rates applied to overseas income.

PROCESS
IMPROVEMENT
A
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WORKSHOP

The objective of conducting a Workshop is to reach agreement on the Service Del o be
implemented, provide recommendations for tax data and process improvemel ggest a sho
targeted automation solutions that could be used to support that approach.
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FEES

Workshop Fee'

Service Delivery Model assessment, tax data and tax process review and recommendations £3,000

Additional Service Delivery Model fee (per Chart of Account) One off Implementation fee Recurring fee

(starting from)' (10% of Implementation fee)?
Advanced £5,000 e.g. £500
Premium £10,000 e.g. £1,000

Additional Targeted Automation fee One off Implementation fee Recurring fee

(starting from)’ (capped)®

Process Improvement (per tax process per Chart of Account) £1,500 £500

Transactional level data analysis - P&L (per category of expense) £2,500 £500

Transactional level data analysis — BS (per asset register) £3,000 £500
NOTES

1: Fees indicative and subject to exact scope being agreed
2 : Recurring fee for Advanced / Premium set at 10% of implementation fee — subject to annual review and there being no significant changes to underlying data, systems or scope of work

3 : Capped at no more than £500 per process/category/asset register per annum
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This publication has been carefully prepared, but it has been written in general terms and
should be seen as containing broad statements only. This publication should not be used

or relied upon to cover specific situations and you should not act, or refrain from acting,
upon the information contained in this publication without obtaining specific professional
advice. Please contact BDO LLP to discuss these matters in the context of your particular
circumstances. BDO LLP, its partners, employees and agents do not accept or assume any
responsibility or duty of care in respect of any use of or reliance on this publication, and will
deny any liability for any loss arising from any action taken or not taken or decision made by
anyone in reliance on this publication or any part of it. Any use of this publication or reliance
on it for any purpose or in any context is therefore at your own risk, without any right of
recourse against BDO LLP or any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under number
0C305127, is a member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms. A list of
members’ names is open to inspection at our registered office, 55 Baker Street, London W1U
7EU. BDO LLP is authorised and regulated by the Financial Conduct Authority to conduct
investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, is
licensed to operate within the international BDO network of independent member firms.

Copyright © July 2022 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk
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