
Roger Buckley, M&A Partner at BDO LLP commented: 

		  We saw an astonishing quantity of deals 
completing in the first quarter of this year, which 
was driven by a number of factors including 
catch-up activity, the potential rise in CGT, and a 
considerable step-up in private equity investment. 
Private equity raised £55.3bn in the UK in 2020, 
up from £52bn the previous year – they have huge 
quantities of cash that needs to be deployed in the 
market. Private equity increased their share to 21% 
of all deals completed in Q1, up from 17% in Q4, 
and we expect to see their foothold maintained. 
Although we live in uncertain times, the Q1 result 
doesn’t feel like a blip. Overall, we anticipate a 
robust 2021-22, with deal activity levels continuing 
to stay strong.

“
In Q1, there was a huge spike in M&A deal volumes, 
with 776 transactions completing, the highest level for 
13 years. While Q4 2016 came close with 771 deals, the 
last time these levels were exceeded was in Q2 2008, 13 
years ago. 

The rise in volumes, which represents an 8.2% increase 
on Q4 activity levels, reveals a market continuing to 
catch-up on deals following last year’s lockdown hiatus, 
and an acceleration to complete transactions before the 
rumoured rise in capital gains tax. 

Trade deals were up 3.4% to 612 deals, the highest since 
Q4 2018. But it was private equity which demonstrated 
the most significant surge in confidence, with volumes 
up 31.2% on Q4, to complete 164 deals. The last time 
over 150 deals was recorded for PE was in Q2 2008.

Amid the bustle, deal values remained strong. Trade 
multiples edged up to 10.6x (Q4 10.2x), while PE 
multiples maintained strength at 12.3x (Q4 12.2x). 
Meanwhile, the FTSE all-share continued to soar, 
delivering a record multiple of 16.8x (Q4 14.8x), 
reflecting market valuations based on current year 
earnings rather than the 2020 dip in performance. 

Read more in the PCPI sector spotlight  
blog:  M&A activity in manufacturing is at  
record levels… why?

If you would like to know more about how to 
value or understand M&A market dynamics 
for your company, please contact a BDO 
representative (overleaf).

”

HUGE SPIKE IN Q1 M&A DEAL VOLUMES,  
WITH A SURGE IN PRIVATE EQUITY CONFIDENCE 
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MAKING THE MOST 
OF THE PCPI/PEPI

The PCPI incorporates Enterprise Value to EBITDA 
multiples as the method of valuation.

The PCPI/PEPI tracks the relationship between the 
Enterprise Value (EV) to Earnings Before Interest 
Tax Depreciation and Amortisation (EBITDA) 
multiple (EV/EBITDA) paid by trade and private 
equity buyers when purchasing UK private 
companies.

The private company EV/EBITDA is calculated 
from publicly available financial information on 
deals that complete in the quarter. At present, the 
Private Company Price Index (PCPI) indicates that, 
on average, private companies are being sold to 
trade buyers for 10.6x historic EBITDA, an increase 
on the Q4 value of 10.2x. The PEPI indicates that, 
on average, private companies are being sold to 
private equity buyers for 12.3x historic EBITDA,  
up from 12.2x in Q4.

As private companies are generally 
owner‑managed, reported or disclosed profits 
tend to be suppressed by various expenses that 
may be non-recurring under a new owner.

This will have been factored into the price the 
purchaser paid, but may not be reflected in the 
profits declared to the public.

The effect of this is that the EV/EBITDA paid as 
calculated from the publicly available information 
may be overstated. The PCPI/PEPI is calculated 
as the median of EV/EBITDA for deals where 
sufficient information has been disclosed. The 
PCPI Enterprise Value trailing four year average is 
maintained at £14.1m (Q4 - £14.0m) for  
trade deals.

The included deals for the PEPI maintains an 
Enterprise Value of £40m for private equity deals 
(Q4 £41m) (median).

The PCPI/PEPI is an average measure and a guide, 
not an absolute measure of value, as there are 
many other factors that can have an impact  
on value.

18.0x

0.0x

2.0x

4.0x

6.0x

8.0x

10.0x

12.0x

14.0x

16.0x

2017 2018 2019 2020 2021

Q2 Q1 Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4 Q3 Q4 

16.8x

12.3x

10.6x

11.8x

10.3x

10.1x

12.8x

12.4x

10.7x

13.5x

12.9x

11.6x

12.8x

12.2x

10.4x

Private Company Price Index EV/EBITDA

Trade Private Equity

Private Equity Price Index EV/EBITDA

FTSE All-Share



FOR MORE INFORMATION

EDINBURGH

rory.mcpherson@bdo.co.uk
0131 347 0385

GATWICK

jamie.austin@bdo.co.uk
0207 486 5888

GLASGOW

rory.mcpherson@bdo.co.uk
0131 347 0385

BIRMINGHAM

roger.buckley@bdo.co.uk 
0121 352 6213

john.stephan@bdo.co.uk 
0121 265 7264 

CAMBRIDGE

peter.hemington@bdo.co.uk
0207 893 2344 

BRISTOL

duncan.lamb@bdo.co.uk
0118 925 4435 

LIVERPOOL

rob.mccann@bdo.co.uk
0161 833 8356

SOUTHAMPTON

helen.okane@bdo.co.uk
0238 088 1792

MANCHESTER

rob.mccann@bdo.co.uk
0161 833 8356

NORWICH

keith.ferguson@bdo.co.uk 
0147 332 0755

NOTTINGHAM

roger.buckley@bdo.co.uk 
0121 352 6213

READING

duncan.lamb@bdo.co.uk
0238 088 1796

LEEDS

jason.whitworth@bdo.co.uk  
0113 204 1237

IPSWICH

keith.ferguson@bdo.co.uk 
0147 332 0755

LONDON

jamie.austin@bdo.co.uk
0207 893 3805

LONDON

laura.mcnaughton@bdo.co.uk 
0207 486 5829 

paul.russell@bdo.co.uk
0238 088 1796

ross.mcdonald@bdo.co.uk
0207 893 2192

peter.hemington@bdo.co.uk  
0207 893 2344

harry.stoakes@bdo.co.uk
0207 893 2307 

42
01

15
27

This publication has been carefully prepared, but it has been written in general terms and should be seen 
as containing broad statements only. This publication should not be used or relied upon to cover specific 
situations and you should not act, or refrain from acting, upon the information contained in this publication 
without obtaining specific professional advice. Please contact BDO LLP to discuss these matters in the context 
of your particular circumstances. BDO LLP, its partners, employees and agents do not accept or assume any 
responsibility or duty of care in respect of any use of or reliance on this publication, and will deny any liability for 
any loss arising from any action taken or not taken or decision made by anyone in reliance on this publication or 
any part of it. Any use of this publication or reliance on it for any purpose or in any context is therefore at your 
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