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FINANCIAL MODELLING

A well built and robust financial model is a key tool for OUR MODEL BUILD PROCESS
management teams in effectively and efficiently running
and navigating their businesses.

Our financial modelling services help provide reliable
three-statement forecasts using driver-based assumptions,
tailored to your business and your needs. Our models

can incorporate profitability, cashflow and asset value
projections over the medium term so that any potential
obstacles can be planned for in advance.

DESIGN

All our models are built with purpose in mind, following
best practice modelling techniques - producing dynamic,
valuable and user-friendly models. Our models integrate
your business’s historic and ongoing results, enabling
simple periodic roll-forward.

Our models assure investors who want to test the
assumptions put before them, and can also be used as an
ongoing management tool. They empower decision makers
within the business to stress test, sensitise and visualise
future expectations.

Our tried and tested approach ensures a smooth and
efficient development experience. We take the time
to understand your business, data and purpose of the
> Budgetlng and fOfecaSting > Private eqUIty » Investment appraisal model so we can build your model in a streamlined
P Sensitivities/scenarios P Debt P Valuations manner from the outset.

P Cashflow/DCF forecasting P Growth and acquisitions P Venture capital Throughout the process, we adopt a collaborative

» IPO's » LBO/MBOs » Fund/portfolio modelling. approach with regular check-ins to ensure the model
is built to your specifications and provides the outputs
that you need to suit the original purpose.

@3 OUR FINANCIAL MODELLING SERVICES

P Financing overlays P Returns analysis
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OPERATIONAL MODELLING

Our operational modelling services enable management
to flex the operational drivers of their business for strategic
decision-making and scenario analysis.

As with all our services, our models are purpose built
and tailored to your specific needs and situation.

Our team have experience in logistics and supply
chain modelling, options appraisals, portfolio analyses,
and financial viability assessments.

Our operational models are designed to help you
understand the potential impact of internal and external
factors on your business, enabling you to make informed
decisions that drive success.

ASK US ABOUT OUR RECENT EXPERIENCE

@ Stock management and asset build phasing
for a lighting and security business

z Model for a charity assessing the impact of
sensitivities and one off shocks on cash and reserves

Q Business expansion and divestment options
appraisal model

@ Transaction model utilising a global supply chain

E
O

Model assessing the financial impact of different exit
and procurement options for a government contract

Model for a pre-profit company overlaying
the impact of various growth strategies
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DATA ANALYTICS

Our Data Analytics and Visualisation services enable OUR FIVE-STAGE PROCESS CREATES PURPOSE
management teams, shareholders and investors BUILT, OPTIMISED ANALYTICS TOOLS
to extract key information from large and complex

data sets on an ongoing basis.

. . . . EXPLORATORY DATA ANALYSIS (EDA)
Leveraging ever-increasing commercial data can

provide your organization with timely and relevant
information, enabling effective decision making
to develop a competitive advantage.

Our team has extensive experience in applying industry DATA INTEGRATION

best practice to transform data into easy to digest
visualisations, accessible on laptops and mobile devices.

We can also offer ongoing analytics and reporting services
to provide you with meaningful insights on a periodic basis,
which can be developed with the ever-increasing needs
and demands of your business.

OPTIMISED

ANALYTICS /@ CONFIRMATORY
TOOLS DATA ANALYSIS (CDA)

DATA VISUALISATION

FIND OUT MORE

ABOUT OUR SERVICES g ONGOING SUPPORT & MAINTENAN




4  MODEL BUILD AND DATA ANALYTICS SERVICES | BDO

TESTIMONIALS

“I am very happy with the work the modelling team have
done. They have been patient, diligent, responsive and
flexible. This model is going to enhance the business
substantially allowing us to robustly and realistically
plan for the future. | would have no hesitation in using
the team again.” - ETE LTD

“The BDO Model Build team provided a clear,
user-friendly tool which really helped convey the
financial story. The communication and responsiveness
of the team was first rate, and the quality of the final
model was assured through a detailed testing and

QA process.” - PRIME GLOBAL

“The team clearly had a solid understanding of our
business. BDO produced a very dynamic and robust
model which is both user friendly and provides
bespoke analysis specific for our internal reporting.
The model will now allow for smoother diligence.”
- LONDONMETRIC PROPERTY PLC
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This publication has been carefully prepared, but it has been written in general terms and
should be seen as containing broad statements only. This publication should not be used

or relied upon to cover specific situations and you should not act, or refrain from acting,
upon the information contained in this publication without obtaining specific professional
advice. Please contact BDO LLP to discuss these matters in the context of your particular
circumstances. BDO LLP, its partners, employees and agents do not accept or assume any
responsibility or duty of care in respect of any use of or reliance on this publication, and will
deny any liability for any loss arising from any action taken or not taken or decision made by
anyone in reliance on this publication or any part of it. Any use of this publication or reliance
on it for any purpose or in any context is therefore at your own risk, without any right of
recourse against BDO LLP or any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under number
0C305127, is a member of BDO International Limited, a UK company limited by guarantee,
and forms part of the international BDO network of independent member firms. A list of
members' names is open to inspection at our registered office, 55 Baker Street, London W1U
7EU. BDO LLP is authorised and regulated by the Financial Conduct Authority to conduct
investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, is
licensed to operate within the international BDO network of independent member firms.
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