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INTRODUCTION

BDO’s Building Products & Services sector team has undertaken its 
2016/2017 review of the industry, focusing on M&A activity, valuations, sub-
sector trends and the possible impact of Brexit and the Trump presidency. 
M&A activity and optimism continues to grow along with company 
valuations and interest in the sector is at record levels. 

We are experiencing a transitionary period and the dynamics of the sector are changing at a 
quicker pace than companies have historically experienced. The key drivers behind this include 
technological advancements, regulation, disruptive products and changing consumer tastes. 
It is an exciting time for the sector and we are encouraged by the volume and size of M&A 
transactions. 

HIGHLIGHTS

MULTIPLES AND 
TRANSACTION 
VOLUME CONTINUE TO 
INCREASE ACROSS 
ALL SECTORS

ON 2015 (167)
AN INCREASE OF 13%

UK DEAL VOLUMES 
IN 2016 REACHED188

THERE 
WERE 
CROSS-BORDER DEALS  
IN 2016 (2015 - 115) 

118

OF GLOBAL
TRANSACTIONS WERE 
CROSS-BORDER (2015 – 32%)

25% 

AVERAGE EV/EBITDA  
PAID IN 2016 WAS 

(2015 – 6.6x)6.9x

INFRASTRUCTURE 
CONSTRUCTION 
TO RISE BY 7.0% 
IN 2017 AND IN 201810.7% 

OF UK BUILDING 22% 
PRODUCT TRANSACTIONS 
HAD PRIVATE EQUITY INVOLVEMENT

KEY THEMES

NORTH-AMERICAN 
COMPANIES ARE 
INCREASINGLY 

INTERESTED IN UK 
ACQUISITIONS

THE SECTOR 
CONTINUES TO 

OUTPERFORM THE 
CAPITAL MARKETS

PRIVATE EQUITY IS 
CREATING A HIGHLY 

DYNAMIC AND 
COMPETITIVE M&A 

MARKET IN THE 
SECTOR

BREXIT AND 
PRESIDENT TRUMP  
TO BE KEY FACTORS 

OVER NEXT TWO 
YEARS CREATING 

BOTH CHALLENGES 
AND OPPORTUNITIES 

LARGE AND SMALL 
COMPANIES ARE  
DIVERSIFYING 

INTO ADJACENT 
BUILDING 
PRODUCT 
SECTORS

SINCE 2008, 
BUILDING 

MATERIALS, HVAC 
AND PLANT HIRE ARE 
THE MOST ACTIVE 

SUB-SECTORS
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SUB-SECTOR OVERVIEW
WE FOCUS ON A NUMBER OF SUB-SECTORS IN 
THE BUILDING PRODUCTS INDUSTRY

SECURITY & 
ACCESS

ELECTRICS & 
LIGHTING

SURFACE 
FINISHING

INTERIORS

KITCHEN & 
BATHROOM

PLUMBING

WINDOWS  
& DOORS

HEATING, 
VENTILATION & AIR 

CONDITIONING 
(HVAC)

BUILDING 
MATERIALS

MERCHANT/  
DISTRIBUTORROOF, CLADDING  

& INSULATION

FLOORING & CARPET

PLANT HIRE
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ACTIVE CROSS-BORDER M&A MARKET

The Building Products sector continues to have a highly active  
cross-border market. This is driven in part by certain geographies 
having a greater appeal than others, such as specialisms in certain 
sub-sectors (Scandinavia’s expertise in HVAC, for example). 
Europe also has a more mature online market for building products 
compared to the UK.

The appeal of the UK from international acquirers is the 
fundamentals of the construction sector, driven by the imbalance 
between supply and demand for housing. The UK market is also well-
regulated in terms of product specifications and health & safety. This 
is of vital importance to large international acquirers and makes the 
UK an attractive country to invest in. 

Although deal activity increased globally in 2016 compared to 
2015, there was a percentage fall in the number of cross-border 
deals. Given the uncertainty surrounding the Brexit vote some 
international acquirers took a 'wait and see' approach. However, we 
do expect the number of cross-border deals to increase throughout 
2017 and beyond.

North American companies are active acquirers and are often willing 
to pay larger multiples than their UK counterparts, making them 
attractive buyers in a sale process. This trend has continued since the 
fall in the price of Sterling. 

There is a viewpoint that UK companies are now seen as 'value' M&A 
opportunities. However, when earnings of the acquired company are 
translated back into USD it is at a lower exchange rate. That said, the 
fall in the value of Sterling is likely to be temporary and not for the 
life of the earnings. 
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Source: Market IQ and BDO analysis

INTERNATIONAL M&A ACTIVITY
ONE QUARTER OF M&A ACTIVITY IS CROSS-BORDER

Number of cross-border deals Percentage of total

2016 118 24.6%

2015 115 31.9%

2014 107 34.2%

2013 113 33.3%

US, UK, Sweden and France are most active.

GLOBAL TRANSACTIONS SINCE 2012

MOST ACTIVE COUNTRY ANALYSIS

Source: Market IQ and BDO analysis
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GROWING APPETITE FOR M&A ACTIVITY
M&A IN MANUFACTURING, DISTRIBUTION AND SERVICE CONTINUES TO GROW

2016 A RECORD YEAR FOR M&A ACTIVITY

This time last year we described 2015 as a record year for M&A 
activity in the Building Products sector. This message can be 
repeated again: 2016 was another record breaking year. Sellers are 
willing to entertain sale discussions due to the high number of active 
acquirers and acquirers are active given the number of sellers holding 
discussions. This has created a highly dynamic and competitive M&A 
environment. 

Both large and small companies are increasingly diversifying into 
adjacent building product sectors which has also widened the 
potential buyer pool. In addition, international interest in the UK 
remains strong for both strategic and pricing reasons. Alongside 
growing private equity interest, both of these factors has created a 
fluid M&A sector which is appealing to both buyers and sellers. 

Consolidation is likely to continue with companies boasting strong 
brands and a value-added proposition likely to be acquisition targets. 
Although large corporates are increasingly looking to overseas 
markets for M&A, the UK is still a key area for acquisitions due 
to the number of high quality businesses and the importance of 
maintaining and growing market share. 

BDO SECTOR BREAKDOWN – TRADE AND FINANCIAL M&A TRANSACTIONS SINCE 2008

UK TRANSACTION ACTIVITY

The market remains attractive for both sellers and acquires driving up M&A volumes.
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COMPANY VALUATIONS
AVERAGE EV/EBITDA MULTIPLE OF 6.9X

SECTOR TRANSACTION VOLUME AND VALUATION

Strongest multiples seen in Building Materials, Security & Access, and Merchants

Source: Market IQ, Companies House, BDO Analysis
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DRIVERS OF VALUATION

• Leading value-add engineering capabilities

• High-margin companies with a strong growth story

• Industry recognised brand name

• Customer service levels above expectation

• Experienced management team with accumulated industry 
expertise

• Strong customer and industry relationships

• Increasing levels of construction activity

• 'Smart' product and/or process

• Off-site fabrication.

• Large companies entering adjacent building product markets

• Changing market dynamics and ability to maintain a key 
position in supply chain

• House builders and construction companies applying greater 
pressure on suppliers and squeezing margins

• Loss of key customers and high customer concentration

• New regulation on the sourcing of materials and requirements 
of building products used in construction. 

• Narrow revenue streams which are cyclical in nature  
and lumpy

• Exposure to a fall in the value of Sterling.

VALUATION PULLS
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THE RISE OF PRIVATE EQUITY
PREMIA FOR HIGH QUALITY ASSETS

PRIVATE EQUITY ARE A KEY ACRUIRER OF BUILDING PRODUCT COMPANIES

Building Product companies are currently receiving record levels of 
interest from private equity houses. 2015 and 2016 was a turning 
point and we experienced a big step in the levels of interest. This 
dynamic has also contributed to the increase in multiples being paid 
in the sector. 

There is also a notable increase in private equity houses actively 
targeting building product companies in their investment strategy. 
As both buyers and sellers, private equity has an important place 
within the UK M&A market and it is encouraging to see growing 
support for the sector. 

Private equity houses typically look to exit the businesses they invest 
in within a 3-5 year time frame. The investment thesis is stronger 
when there is an active pool of potential acquirers which is what 
we are currently experiencing. The argument for private equity 
involvement in the sector is significantly more compelling than it 
was three years ago. 

Historically, trade have paid higher multiples for acquisitions, 
however, this is changing for a number of reasons. Private  
equity currently has record levels of cash to invest. From a sellers 
perspective, including private equity in the sale process naturally 
increases the number of prospective buyers and therefore also the 
competitive tension. 

To remain competitive in an auction process and to become the 
favoured bidder, private equity are increasing the multiples that 
they are wiling to pay. They are attracted to high quality assets with 

experienced management teams of which there are currently a high 
number of companies in the UK mid-market.

We have seen private equity deploying growth strategies for 
restructuring companies with a buy and build approach.

LARGER COMPANIES CAN COMMAND A HIGHER MULTIPLES

It is evident that larger companies can command higher multiples. 
However, the trend is most notable with companies reporting 
£1m-£10 million EBITDA. 

The upward scale reflects the increased time and work required  
to grow companies in the lower valuation bracket. For acquirers  
with the right skill-set there is the potential for significant equity 
returns. Larger acquisitions also present greater opportunities to 
drive cost savings post implementation which can be the rationale 
for M&A activity. 

Companies with strong, recurring revenue pipelines can demand a 
higher multiple. Those companies with lumpy revenue, characterised 

by large, one-off contracts will struggle to obtain a multiple 
similar to their sector peers who have great revenue visibility. 
This is apparent in the building products sector, where demand is 
sometimes underpinned by construction projects and  
large contracts.

For acquirers, there are still a significant number of acquisition 
opportunities. In some sectors it remains difficult to achieve growth 
organically, therefore companies that are under pressure to achieve 
growth, such as listed companies, need to consider doing so  
through acquisitions. 

TRADE AND FINANCIAL M&A

Source: Mergermarket, Thomson Reuters, Companies House, Market IQ and BDO Analysis
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SUB-SECTOR KEY THEMES

Acquisitive/larger 
companies BDO's opinion Sector in focus

Building 
Materials

• CRH
• Breedon Aggregates
• Forterra
• GRS
• Marshalls

• The sector has less exposure to foreign currency movements due to a 
limited amount of exports and/or imports. However, import levels are 
increasing in order to meet the levels of domestic demand

• Larger companies control a significant portion of the market and have 
the benefits of economies of scale. This is often not available to smaller 
companies whose margins are tightening

• Larger companies are in a better position to pass on the increasing costs 
of labour inflation

• Highly fragmented sector with further consolidation likely in the mid-
market. We could also see disposals from larger corporations due to 
competition issues.

Roof, 
Cladding & 
Insulation

• Alumasc Group
• Kingspan Group
• Low & Bonar
• SIG

• Sector is being increasingly driven by off-site manufacturing and speed 
of delivery

• Companies with such capabilities are winning more tenders, in part due 
to reducing the risk profile of construction companies.

HVAC • Johnson Controls
• Polypipe Group
• Rotork
• SIG
• Systemair
• Volution Group

• Highly active M&A sector driven by new regulation and technological 
advancements in energy efficiency

• Smart technology has been heavily adopted by the HVAC sector and 
continues to evolve at a fast pace

• The European market is more evolved than the UK and UK based 
companies often look overseas for HVAC acquisitions. 

Electrics

& Lighting

• Dextra
• Dialight
• FW Thorpe
• Rexel

• Sector is moving towards a European based model of online sales direct 
to the customer. The European market has a more mature market for 
lighting and complementary products 

• Faces strong foreign currency pressures due to imports of final product/
parts from the Far-East

• Companies with a strong brand and customer relationships may be able 
to pass on costs at the expense of smaller competitors.

Plumbing • Polypipe Group
• Travis Perkins
• Wolseley

• Similar to the Electrics & Lighting sub-sector, the online model is still in 
its infancy but is an area with significant growth opportunities

• Larger companies still dominate the market and further consolidation is 
likely

• Consolidation could come from larger companies looking to fill-in certain 
geographies or from companies looking to build their presence in the 
on-line market.

Windows 
& Doors

• Epwin group
• Eurocell
• Masco
• Masonite
• Quanex Building Products
• Safestyle

• Off-site fabrication is impacting the Windows & Doors sector and is an 
area of growth for a number of companies

• Large, international companies continue to have a strong interest in the 
UK market due to its strength and the imbalance between supply and 
demand of new housing

• Materials such GRP and aluminium continue to gain ground.

Interiors • Armstrong World Industries
• Saint-Gobain
• SIG
• Topps Tiles

• Highly competitive sector whereby the B2B and B2C models are 
converging 

• The increased price transparency from the B2C model presents 
challenges and therefore companies are trying to diversify vertically

• Increasing routes to market through specification is growing in 
popularity.

2017 BDO revenue growth forecast
2017 BDO M&A volume forecast
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Acquisitive/larger 
companies BDO's opinion Sector in focus

Kitchens & 
Bathrooms

• Ballingslov Aktiebolag
• Nobia
• Nolte Kuchen
• Norcros

• Highly active M&A market with a number of large companies actively 
looking for acquisitions

• Historically companies in this sector have typically focused their 
offerings on either high-end or low-end. Companies are now increasingly 
looking to serve more than one area of the market as a way of growing 
sales.

Security 
& Access

• Allegion
• ASSA ABLOY
• Croma Security Solutions
• Dorma+kaba
• Hill & Smith
• Honeywell
• Tyman
• United Technologies

• Similar to the HVAC sector with technology acting as a key driver of 
growth

• Products with innovative features such as sensors are experiencing high 
levels of growth

• Customers understand the importance of having adequate security and 
access products and therefore are interested in learning about products 
which can help tighten security

• Data collection increasing in importance.

Flooring  
& Carpet

• Forbo
• Headlam Group
• James Halstead
• James Latham
• Mohawk Industries
• Victoria

• Consumer tastes, RMI and construction activity are key drivers of the 
sector

• The specification market has increased in competitiveness which creates 
the need to explore further routes to market

• Faces labour challenges, especially with installation. Companies that do 
not outsource installation are better placed to overcome this challenge. 

Surface 
Finishing

• Hempel
• Masco
• RPM International

• Historically not a core area for M&A activity, however, the design/
finishing sector is increasingly growing in popularity

• It is an attractive area for M&A as targeted acquisitions allow companies 
to provide an additional service/product to the same customer which has 
formed the basis of M&A rationale in the past year. 

Plant Hire • Aggreko
• Ainscough Crane Hire
• Ashtead group
• Brandon Hire
• Gap Group  
• HSS Hire
• Loxam
• Speedy Hire
• United Technologies

• Has experienced strong levels of M&A activity in the past year with a 
number of notable deals having private equity involvement

• International companies have a strong interest in the sector, driven by 
attractive EBITDA margins and underpinned by the volume/value of 
infrastructure projects.

Merchant/ 
Distributor

• Grafton Group
• Huws Gray
• Saint-Gobain
• SIG
• Travis Perkins
• Wolseley

• Continues to be high levels of consolidation in the sector with regional 
merchants of particular interest

• Challenges come from the migration to online sales, however, the UK has 
strong loyalty to a branch based operating model

• Large corporates are increasingly looking overseas to find acquisitions 
whereby they can replicate their successful UK based model.

2017 BDO revenue growth forecast
2017 BDO M&A volume forecast
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BREXIT MEANS ? 

Ultimately the way in which Brexit is conducted will be a key influence 
on M&A activity. A 'clean' Brexit will mean that M&A activity should as 
a minimum stay at its current levels. However, due to the consequential 
exchange rate and share price movements there could be more 
opportunistic M&A deals compared to before where acquirers have been 
particularly selective. 

Brexit will have an impact, and a report by a leading law firm predicts 
that the total value of M&A activity in the UK will reach $125bn in 2017, 
more than a 60% fall from the $340bn of deals seen in 2016. However, 
we believe that it will be at the expense of other sectors and that activity 
in the Building Products & Services sector will remain robust.

Within the Building Products sector there will still be challenges that 
need to be overcome. Trade agreements act as the cornerstone for all 
imports and exports with Europe and the outcome of new negotiations is 
uncertain. Companies in the sector will need to forward think despite the 
uncertainty. The need to understand how products are being developed 
and how they may comply with new regulation will be required.

The sector is already facing a skills shortage and a restriction on the 
freedom of movement could exacerbate the situation. The fight for talent 
is causing spiralling labour costs in certain sub-sectors and this could 
increase further. Companies fortunate enough to hold positions in the 
supply chain whereby price increases can be passed on are likely to fair 
better those with already tight margins.

The construction sector is of great importance to the UK Economy and 
over the past 3-4 years the UK has experienced strong levels of growth. 
That said, Brexit may impact the cycle with lower than previously 
forecast growth expectations. We expect growth in construction activity 
to continue but albeit at a slower rate than originally predicted. 

However, currently the Building Products industry is a hot sector. While 
Brexit may be very challenging for some industries such as banks, it does 
present opportunities for others and the sector is well placed to capitalise 
on this. 

We are experiencing record levels of overseas buyer appetite and 
this has been further aided by the weakening of the pound. This has 
provided international acquirers with the opportunity to get ahead in 
a competitive auction process due to the cost of an overall acquisition 
being cheaper compared to a domestic acquirer.

Deals have continued despite the current situation and within the 
Building Products sector it is clear that appetite remains to pay attractive 
multiples for high quality assets. There will always be a place for strategic 
M&A and given the changing market dynamics of the sector there is 
certainly cause to be optimistic regardless of Brexit.

Companies in the sector who export products have also benefited 
from greater levels of demand. Companies with higher import costs 
have in some cases been able to pass on the exchange rate cost to their 
customers. This is due to customers facing similar quotes from Company 
A and Company B due to the comparable operating models within a 
given industry. 

Whilst we may be divided on Brexit (and each individual business in the 
sector will have their own standpoint), Brexit does create opportunities 
and challenges. Companies which are willing to plan and acknowledge 
the challenges will be well-placed to capitalise on the opportunities and 
will ultimately be highly attractive in any M&A sale process. 

Businesses like certainty, however, the business environment is always uncertain. Within the Building Products & 
Services sector and beyond, a large number of companies have taken a 'business as usual' mentality. This statement 
can also be applied to M&A activity. That said, Brexit has divided the country with some seeing it as an unwanted 
uncertainty and others as a major opportunity.
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We expect the US Building Products & Services sector to experience 
robust M&A activity and continued market consolidation led by 
both corporate and private equity buyers during the remainder of 
2017 and beyond. Strategic players are seeking to grow market share 
via acquisition and are looking to augment their brand portfolio and 
technological advantage. 

Meanwhile, an ever-increasing number of US private equity firms are 
returning to the sector after a long hiatus. Like their UK counterparts 
they are seeking opportunities to capture new platforms and bolt-on 
acquisitions at attractive valuations in order to realise accretion as 
economic growth in the sector accelerates.

However, the full impact of Trump and the route his Presidency will 
take is still being digested. According to an article in the Financial 
Times, when dealmakers were asked about the possibility of a Trump 
presidency, they felt it would be terrible for M&A activity. However, 
now that Trump has been elected President, dealmakers feel that the 
Republican Party platform, along with Trump’s dealmaker spirit, may 
be beneficial for the M&A environment.

Many believe that President Trump’s perceived pro-business stance 
will drive corporate earnings and financial markets even higher. M&A 
activity tends to lag the equity markets by six to nine months, so 
healthy share prices bode well for deal-making in the near future as 
corporate confidence grows. 

Of course, a significant boost or a severe market pull-back in 
the financial and M&A markets are less likely until the details of 
Trump’s legislative agenda are disclosed, and the timing of its 
implementation and extent of its impact are more fully understood. 

In terms of the US economy, and ultimately its influence on global 
financial markets, Trump’s vow to boost US GDP to 4% or greater by 
cutting taxes and reducing regulations has raised bullish hopes in the 
minds of business owners, consumers, and investors alike. 

Trump has also been a strong advocate of protectionism and as 
such those companies which export to the US but do not have a 
presence in the country may face restrictions. UK Building Product 
companies are beginning to consider the implications of this and 
possible options, such as the acquisition of a US based company 
to circumvent any possible future regulation. From a US company 
viewpoint, companies may wish to focus on more domestic M&A in 
neighbouring states.

A key policy for Trump is the desire to engage in large infrastructure 
spend by rebuilding the electric grid, roads, bridges and tunnels while 
constructing new energy pipelines and exploration projects. The 
President hasn’t disclosed how he will pay for all the new spend but 
insists that such expenditures are a priority and will create US jobs 
and buoyant economic conditions. 

If quick progress is made and Trump’s pro-growth policies are 
adopted, we expect both financial markets and M&A activity to rise 
significantly well into 2018.

DAWN OF THE TRUMP ERA
WILL TRUMP BE A CATALYST FOR M&A ACTIVITY IN THE SECTOR?

Like the UK, the US has also experienced an impressive resurgence in M&A activity in the Building Product & 
Services sector with equally high growth in valuations. Optimistic buyers are aggressively seeking deals due to strong 
economic fundamentals and robust construction activity. Most market participants believe that the US is in the 
early stages of a construction bull market that has several years remaining. This will further boost the confidence of 
investors and consolidators throughout the sector.
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Index values greater than 50 
indicate a positive view by builders

• The HMI ended 2016 at its highest level (69) since Jul-05

• The HMI has exceeded 50 for 30 straight months, which is 
consistent with the ongoing recovery of the housing market

• Strong performance at the end of 2016 indicates high confidence 
in the expected growth of the US residential construction market 
in 2017.

NAHB HOUSING MARKET INDEX (BUILDERS CONFIDENCE)
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TRANSACTIONS ANALYSIS

2017 saw a slow start to the year with 34 completed transactions in Q1, compared to 43 in Q1 2016. In the lead-up 
to and in the immediate aftermath of Brexit there was a slow-down in new M&A activity. That said, most existing 
transactions during the Brexit vote did proceed to complete with new activity largely commencing after the 
referendum. Given the time lag from entering into a transaction and the intervening months through to completion, 
we expect deal volumes to increase over the remainder of 2017.

BDO BUILDING PRODUCTS INDEX

• BDO’s Building Product Index shows that the sector over-
performs in strong market conditions but underperforms in a 
weak market.

• Historic EV/EBITDA has sustained a high valuation multiple 
despite stock market weakness, highlighting the strength of 
the underlying businesses. 

• The index comprises the top 25 UK building product 
companies by market capitalisation. 

In the year ahead we expect certain sub-sectors, notably Plant Hire, 
HVAC and Merchants to be particularly active. There have been 
a number of transactions involving Plant Hire during 2016 and 
also in Q1 2017. This can be partially attributed to strong interest 
from international plant hire groups and also significant interest 
from private equity. HVAC continues to be attractive to acquirers 
due to the technological advancements and changing regulatory 
environment. Merchants have not historically been a core sub-sector 
but in the past year there has been a significant amount  
of consolidation.

2017 has also seen corporate development teams of listed 
companies increasingly seeking acquisitions outside of their core 
competencies. This is a reverse of their stance last year when 
following Brexit, corporate development teams stated that they 
would be more selective in their M&A.

The key drivers behind more opportunistic M&A is in part being 
driven by the Internet of Things and the appetite for acquisitions 
which provide a new/different product that can be sold to an  
existing customer. 

DEAL HIGHLIGHTS 2016/2017

• The Plant Hire sector has had a highly active twelve months with 
four notable transactions, all of which included private equity. The 
sale of Watkins Hire by Bain Capital to Carrier Rental highlights 
the strong interest from North American companies in the UK. 
In rail plant hire, two of the three main operators were acquired 
by private equity: TXM by LDC and Readypower by Primary 
Capital. TXM and Readypower provide plant and operators to 
undertake rail maintenance services across the UK. The fourth 
major acquisition was Loxam’s acquisition of Lavendon in a 
highly competitive auction process. We expect the Plant Hire 
sector to continue to attract strong levels of interest in the year 
ahead, underpinned by attractive margins and high levels of 
infrastructure growth

• During 2016 the Security & Access sector experienced a 
year of consolidation with a number of notable acquisitions. 
BDO advised on two high profile deals in the sector (Tyman’s 
acquisition of Bilco and ASSA ABLOY’s acquisition of Trojan) and 
expect M&A activity to continue in the sector. Companies which 
have an element of 'smart' continue to attract the highest levels 
of interest

• Breedon’s acquisition of Hope Construction will prove to be 
transformational and consolidates two of the leading heavyside 
companies in the industry. It adds 50% to Breedon’s aggregates 
volumes, nearly triples RMC production and also provides a large-
scale rail distribution channel. We expect there to be  
further consolidation in the sector with Breedon well placed to 
lead M&A activity due to competition issues surrounding the 
largest companies. 
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CONSTRUCTION FORECASTS
INFRASTRUCTURE PROJECTS DRIVING CONSTRUCTION ACTIVITY

PRIVATE AND PUBLIC STARTS / COMPLETIONS

COMMERCIAL OUTPUT BY SUB-SECTOR

Source: CPA

Source: CPA

Mixed outlook for the construction sector with 
infrastrucure activity being a key driver.

Following Brexit forecasts have been tapered for certain sub-
sectors such as commercial property construction, with others 
benefiting, most notably infrastructure. The growth up to 2016 can 
be attributed to the long completion times of construction projects 
that completed in 2016/2017, with the impact of Brexit on the 
construction sector not being fully experienced until 2018/2019. 
However, given the forward looking nature of projects, companies 
supplying into impacted sectors have the chance to diversify and 
seek alternative revenue streams. 

A number of sub-sectors such as infrastructure are influenced by 
foreign investment. Following the weakening of Sterling the UK 
market is more attractive for overseas companies looking to provide 
investment. This is underpinned by government commitments to 
the sector. In December the government set out £500bn worth 
of investment over this Parliament and recently announced a new 
National Productivity Fund worth £23bn over five years.

International investors may also consider certain geographies in the 
UK to have already peaked. This has created a strong investment 
case for the regions outside of the South East for greater investment. 
Growing powerhouses such as Manchester and Birmingham 
continue to benefit from a sustained period of construction 
development and interest from international investors. However, 
there continues to be a shortage of private housing across the 
country which is driving  asset appreciation.

Despite the widely acknowledged challenges to the private housing 
RMI sector, 2016 saw growth of 2% taking the output value to 
£17.4bn. Public housing RMI still faces challenges due to the financial 
constraints of local authorities who have had to reduce discretionary 
spend on improvements. 

CONSTRUCTION HIGHLIGHTS

PRIVATE HOUSING STARTS TO RISE 
IN BOTH 2017 AND 2018 2.0%
COMMERCIAL SECTOR TO GROW AT
ANNUALLY THROUGH TO 2019 3.7%

CONSTRUCTION OUTPUT TO RISE 

INFRASTRUCTURE CONSTRUCTION 
TO RISE 

IN 2017 AND IN 2018

IN 2018 AND
IN 2019
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BDO TRANSACTIONS

2016/2017 BUILDING PRODUCT & SERVICES DEAL COMPLETIONS

SALE OF TEUTO-
GLASVEREDELUNG TO 

SAINT-GOBAIN 

Manufacture of 
insulating glass

ACQUISITION OF APPLIED 
COMFORT SOLUTIONS BY 

CARVER GROUP

Manufacture of 
HVAC products

SALE OF HOLDRITE TO 
RELIANCE WORLDWIDE 

CORPORATION

Manufacture of pipe and 
plumbing products

(announced)

SALE OF BILCO  
TO TYMAN

Manufacture of 
access products

MBO  OF READYPOWER 
ENGINEERING BY 
PRIMARY CAPITAL

SHARE BUYBACK OF 
TOMMICO  

(CARL F GROUPCO)

Plant hire and services 
for the rail sector

Distributor of window 
and door hardware

SALE OF TECHNOCOVER 
TO HILL & SMITH 

HOLDINGS

Manufacture and 
installation of high-security 

steel access products

SALE OF ELLARD  
TO INDUTRADE

Manufacture of drives, 
motors and controls for 

industrial, commercial and 
residential doors

SALE OF OSA DOOR 
PARTS  TO ARGENT 

INDUSTRIAL 

Manufacture and 
distribution of 

industrial doors

SALE OF TROJAN 
MANUFACTURING 

GROUP TO ASSA ABLOY

Specialist design, 
manufacture and supply of 
hardware solutions for the 

fenestration sector

SALE OF LAUK LIGHTING 
TO H&K DISTRIBUTION

End-to-end lighting services 
to the restaurant sector

SALE OF TEUTO-GLAS  
TO PILKINGTON 

Producer of insulated glass

The level of commitment and dedication shown by the BDO 
team throughout the process was second-to-none. They showed 
a rare ability to delve right down into the detail of Readypower’s 
financial performance whilst not losing sight of the key high-level 
strategic value-drivers. 

BDO were a pleasure to work with and were a core part of Primary’s 
deal team from the beginning to the end of the process; they were 
instrumental in helping us get the deal across the line.

ALISTAIR ARMSTRONG– PRIMARY CAPITAL PARTNERS LLP

The Ensor Board is delighted with BDO’s contribution. The 
BDO team project managed the sales process efficiently and 
creatively in finding the right homes for the businesses in their next 
phase of growth.

ROGER HARRISON – CEO OF ENSOR HOLDINGS PLC 

”

”

” ”
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GLOBAL CORPORATE FINANCE

POWERFUL GLOBAL 
M&A CAPABILITY 
AND TRACK RECORD 
– SIGNIFICANT CROSS 
BORDER EXPERTISE.

WE HAVE 2,000 
CORPORATE 
FINANCE 
PROFESSIONALS 
AROUND THE WORLD.

STRONG 
PERSONAL 
RELATIONSHIPS 
THROUGHOUT THE 
NETWORK TO FACILITATE 
CROSS BORDER 
TRANSACTION.

30% OF OUR DEALS 
ARE CROSS-
BORDER.
40% OF OUR 
DEALS HAVE 
PRIVATE EQUITY 
INVOLVEMENT.

OUR GLOBAL CORPORATE 
FINANCE TEAM COMPLETED…

THE UK’S NUMBER 1 M&A ADVISER FOR THE 3 YEARS TO DECEMBER 2016

243 UK DEALS  
IN 2016

VALUED AT OVER £112BN

158 COUNTRIES
WITHIN OUR GLOBAL NETWORK

FOR FURTHER INFORMATION ON THE BUILDINGS PRODUCTS & SERVICES SECTOR:

JOHN STEPHAN
M&A Partner

T:  +44 (0)121 265 7264
M:  +44 (0)797 970 6731
E:  john.stephan@bdo.co.uk

MATTHEW GOODLIFFE
M&A Manager

T:  +44 (0)121 352 6402
M:  +44 (0)780 068 2418
E:  matthew.goodliffe@bdo.co.uk

MITHUN PATEL
M&A Director

T:  +44 (0)121 352 6276
M:  +44 (0)777 347 7633
E:  mithun.patel@bdo.co.uk

ALAN CHAN
M&A Assistant Director

T:  +44 (0)121 265 7246
M:  +44 (0)780 068 2871
E:  alan.chan@bdo.co.uk

MATT CROKER
M&A Executive 

T:  +44 (0)121 200 6948
M:  +44 (0)792 903 9704
E:  matt.croker@bdo.co.uk

SUSANNAH PERKINS
Senior Research Manager

T:  +44 (0)121 352 6322 
M:  +44 (0)780 068 2066 
E:  susannah.perkins@bdo.co.uk

EMMA LEVELLE
Research Analyst

T:  +44 (0)121 352 6236
E:  emma.levelle@bdo.co.uk

1. Independent research (Mid Market Monitor 2013-2016) undertaken 
by Meridian West shows that BDO, for the third year running, have 
the highest proportion of clients who would recommend their 
advisers among its peer group

2015/2016 RESULTS:
REVENUES
UP 3.8% TO £405m 

than any other firm
would recommend us
our clients
more of 86%
FOR THE THIRD YEAR RUNNING

250 Partners
3,500 Staff18 O
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NOTES





FOR MORE INFORMATION:

JOHN STEPHAN
john.stephan@bdo.co.uk

MITHUN PATEL 

mithun.patel@bdo.co.uk

This publication has been carefully prepared, but it has been written in general terms 
and should be seen as containing broad statements only. This publication should not 
be used or relied upon to cover specific situations and you should not act, or refrain 
from acting, upon the information contained in this publication without obtaining 
specific professional advice. Please contact BDO LLP to discuss these matters in the 
context of your particular circumstances. BDO LLP, its partners, employees and agents 
do not accept or assume any responsibility or duty of care in respect of any use of or 
reliance on this publication, and will deny any liability for any loss arising from any 
action taken or not taken or decision made by anyone in reliance on this publication 
or any part of it. Any use of this publication or reliance on it for any purpose or in any 
context is therefore at your own risk, without any right of recourse against BDO LLP or 
any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under 
number OC305127, is a member of BDO International Limited, a UK company limited 
by guarantee, and forms part of the international BDO network of independent mem-
ber firms. A list of members' names is open to inspection at our registered office, 55 
Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the Financial 
Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern 
Ireland, is licensed to operate within the international BDO network of independent 
member firms. 
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