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Foreword

We want everyone at BDO to feel respected and valued for who they are, and to feel challenged, supported and empowered to be 
the best they can be. 

Gender pay gap information falls within The Equality Act 2010 (Gender Pay Gap Information) Regulations 2017 (‘the 
Regulations’). The Regulations require employers with 250 or more employees to publish statutory calculations each year showing 
how large the pay gap is between male and female employees. 

We publish our gender pay gap in line with the Regulations and because we know it is important to be transparent. The data is 
in keeping with the regulatory requirements and is based on April 2023 data for all BDO Services Ltd employees. Although not a 
statutory requirement, we also report on our ethnicity pay gap. The detail is available in our Pay Gap Report 2023. 

The Regulations require that firms report on employees (employees including salaried partners). However, we think it is important 
to understand the picture across the whole firm. That is why we are also reporting our gender and ethnicity pay gaps for our 
equity partners (EPs) and also for our EPs and employees combined. 

Pay gap reporting 2023
Equity partners (EP) and employees (including salaried partners) combined data

One of the fundamental parts of our firm’s philosophy is to encourage people 
to be themselves. That means, whatever our people’s background, they should 
be feeling very comfortable that they can get their best career here at BDO. 
We try to achieve this by creating an inclusive workplace where everyone 
not only is valued, but also feels valued. We believe there’s a strong moral 
and commercial case for doing so and we will continue to have meaningful 
conversations and take real actions to increase representation at all levels and 
reduce our pay gaps.

Paul Eagland 
Managing Partner
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Our analysis including equity partners

Pay gap 2023 Gender Ethnicity

2023 2022 2023 2022

Equity partners 
earnings gap

Mean 18.00% 10.36% 15.40% 12.03%

Equity partners 
earnings gap

Median 23.09% 0.00% 15.40% 8.84%

Combined equity 
partner and employee 
earnings gap

Mean 36.08% 38.83% 41.80% 44.34%

Combined equity 
partner and employee 
earnings gap

Median 7.97% 11.00% 5.00% 4.02%

We have updated our data and calculated the 
earnings gap for both our EP population and a 
combined figure for the whole firm to include 
EPs, salaried partners and the rest of our 
employee workforce. 

Combining the two calculations together 
isn’t straightforward so we’ve looked at total 
earnings for equity partners and total earnings 
for our employees and applied the pay gap 
calculations. 

It is important to clarify the difference 
between ‘equal pay’ and ‘pay gap’. Equal pay 
is the right to be paid the same level of pay 
for ‘like work, work rated as equivalent and 
work of equal value’, whereas the gender/
ethnicity pay gap is the difference in average 
pay and bonuses received by male and female 

individuals and white and ethnically diverse 
individuals within a workforce, irrespective of 
role, responsibilities, or seniority. BDO is an 
equal pay employer. 

Our pay gaps are primarily caused by lack of 
senior female representation and lack of senior 
ethnically diverse representation. This is not 
unique to BDO and consistent with other firms 
in the Professional Services sector. We have 
published ambitions to ensure that we make 
the desired progress. Our ambitions are: to 
achieve 30% female partners by the end of 
2030; and 10% partners to be from ethnically 
diverse (Black, Asian, Mixed Heritage and 
Minority Ethnic) backgrounds by the end of 
2026, of which we are striving for 10% from 
black heritage. 
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Our analysis including equity partners

Gender pay gap – equity partners and combined employees and equity partners

 X Our firmwide gender pay gap increases significantly when we include equity partners (EPs) 

 X The good news is that female representation in the EP population is increasing, with 15 new 
female equity partners included this year 

 X Our EP pay gap is 18% mean and 23.1% median, representing an increase from 2022

 X The increase in the gap is due to a combination of the retirement of a few senior female 
partners and the fact that most new entry-level EPs, both male and female, join the firm on 
lower profit shares 

 X We may continue to see an increased EP pay gap for several years as we continue to recruit 
and promote more entry-level female EPs; this is expected and important to note

 X Our combined employee and EP pay gap stands at 36.08 % mean and 7.97% median. These 
are lower than 2022 which is due to the fact that the employee pay gap has reduced

 X We are on-track to meet our ambition of 30% female partners by the end of 2030.

Ethnicity pay gap – equity partners and combined employees and equity partners

 X Our equity partner (EP) ethnicity mean and median pay gaps are 15.4%

 X The good news is that ethnically diverse EP representation has increased by at least three 
over the reporting year

 X The increase in the pay gap is because most new entry-level EPs, both ethnically diverse and 
white, join the firm on lower profit shares. This has led to the average white EP being paid 
more than the average ethnically diverse EP

 X We may continue to see an increased EP pay gap for a number of years as we continue to 
recruit/promote more ethnically diverse entry-level equity partners; this is expected and 
important to note

 X Our combined employee and equity partner pay gap stands at 41.5% mean and 5% median. 
Our mean gap has reduced since 2022 but there is a slight increase in the median gap

 X We are on track to meet our ambition of 10% ethnically diverse partners by the end of 2026. 



FOR MORE INFORMATION:

TOM PRIDMORE
Tom.Pridmore@bdo.co.uk

23-09-3652

This publication has been carefully prepared, but it has been written in general terms and should be seen as containing broad statements 
only. This publication should not be used or relied upon to cover specific situations and you should not act, or refrain from acting, upon the 
information contained in this publication without obtaining specific professional advice. Please contact BDO LLP to discuss these matters 
in the context of your particular circumstances. BDO LLP, its partners, employees and agents do not accept or assume any responsibility 
or duty of care in respect of any use of or reliance on this publication, and will deny any liability for any loss arising from any action taken 
or not taken or decision made by anyone in reliance on this publication or any part of it. Any use of this publication or reliance on it for any 
purpose or in any context is therefore at your own risk, without any right of recourse against BDO LLP or any of its partners, employees or 
agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under number OC305127, is a member of BDO International 
Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms. A list of 
members’ names is open to inspection at our registered office, 55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by 
the Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, is licensed to operate within the international BDO 
network of independent member firms.

Copyright © October 2023 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk


