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Helping compliance 
functions succeed



Introduction

If you would benefit from 
additional support to manage 
regulatory requirements, we 
can help.
Our managed compliance services can bolster 
your internal resources, providing an expert 
view and an extra pair of hands when you need 
it the most.

With no let up in the volume and pace of 
regulatory change, it is no surprise that many 
compliance functions are stretched. The FCA, for 
example, had c.140 publications in 2022, filed 
under policies and guidance alone. Fines from the 
FCA and PRA totalled c£1.6bn in the period 2018 
– 2023. There are also increasing pressures from 
Boards, regulators, and investors to enhance the 
effectiveness of the compliance function as a key 
line of defence for the business. 

The rise in the use of artificial Intelligence 
and other emerging technologies are also 
presenting new challenges for compliance 
functions as they seek to understand how these 
technologies are being deployed and ensure 
the risks and outcomes arising from their use 
are monitored. Across risk identification and 
assessment, monitoring framework design 
and implementation, culture and training, 
investigations, and oversight of third parties, 
the responsibilities of compliance teams are 
increasing, and required skills evolving. 

Finding these skills in one person or even 
one company is now extremely difficult 
making strategic partnerships that much 
more important. BDO’s Managed Compliance 
Services provide solutions to support 
compliance functions in delivering their 
compliance mandates. It supports firms 
in embedding that cultural shift towards 
having the right compliance mindset across 
the organisation. 
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Core services

Thematic/specialist reviews 

Thematic reviews focus on specific areas of 
concern to the business. These reviews may 
be driven by regulatory change, specific board 
requests or interactions with the FCA or PRA. 
They may also arise due to knowledge or 
capacity gaps in the compliance function. 

Our team of subject matter specialists possess 
deep and varied experience from regulators, 
regulated firms or specialist consultancies. 
These specialists conduct these reviews on 
a Review and Recommend basis, leveraging 
industry best practice and experience dealing 
with the regulators.

Our specialists have subject matter expertise in 
all aspects of: governance, conduct, prudential, 
financial crime, data protection regulation and 
IT Risk Management. 

Strong compliance culture & digital risk management

Governance Risk  
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Procedures 
& Training

Compliance  
Monitoring 
Programme

Training &  
Competence

Horizon  
Scanning

Components of an effective function

Compliance effectiveness reviews 

What makes an effective compliance function? 
From a risk management perspective, a 
compliance function is effective if it keeps 
compliance risk at or below the risk appetite set 
by the Board. To do this, it needs to fulfil its risk 
assessment, advisory, monitoring, and reporting 
responsibilities efficiently.  

We have developed a robust framework to 
support firms in assessing the effectiveness of 
their compliance functions. This review assesses 
the following key components. 
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Core services

Regulatory change advisory 

Implementing new regulations can be a 
costly and time-consuming process, requiring 
in-depth analysis of the new rules and 
requirements, and identification of the impact 
of those rules on the organisation’s structure, 
systems and processes. Senior management 
also need to be briefed and carried along 
the implementation journey through timely 
management information and effective 
project management. 

BDO supports firms with implementing 
proportionate and cost-effective regulatory 
change. With unique insights gleaned from 
direct regulator interactions, we can best 
advise our clients on how to effect the changes 
efficiently and effectively with a tailored 
approach to meet your needs. 

 

Areas of support include:

Gap Analysis of existing operational and IT processes against new requirements

Board and Senior Management briefings 

Project plan design

Project Management Office

Resource Augmentation

Quality Assurance

Post-implementation Compliance Monitoring support
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Compliance monitoring

An effective compliance monitoring programme 
(“CMP”) is indispensable in ensuring that a 
firm’s regulatory obligations are met and is an 
integral component of a firm’s risk management 
framework. A good CMP is risk-based with 
internal (eg operational risk events, complaints, 
whistleblowing reports) and external (eg 
regulatory publications, and news reports) 
events providing inputs into the design of the 
programme. A good CMP will leverage data 
from across the business to identify areas 
of heightened compliance risk and focus the 
attention of the compliance resources on those 
areas. Our services include: 

 X CMP design and enhancement 
 X CMP execution 
 X Quality Assurance on CMP outputs.

The support provided may be structured on 
an outsourced or co-sourced basis and would 
be tailored to fit your needs. The structure of 
the programme of support can be extended 
to include other areas such as regulatory 
reporting, policy management, and training 
as needed.

Secondments

Skilled compliance talent is in short supply. As 
the burdens on compliance functions increase, 
there is a tightening in the availability of skilled 
compliance talent in the market. This has 
led to retention issues as compliance talent 
move across firms leaving resource shortages 
in compliance departments. Our consultants 
can provide temporary cover for these 
gaps in a timely and cost-effective manner 
and can help your firm stay on top of your 
compliance obligations.

Core services

4

Managed Compliance Services
Helping compliance functions succeed



Why BDO?

The regulatory expectation is that compliance 
will be independent from the business so that 
it can effectively challenge and monitor the 
activities of the first line of defence. BDO’s 
team of consultants bring that independent lens 
to the delivery of reviews and other regulatory 
projects.

BDO’s FS Advisory practice comprises over 
170 professionals with expertise across 
multiple specialist areas such as Market 
Abuse, Consumer Duty, Financial Crime, ESG, 
Prudential regulation, Diversity and Inclusion, 
and Culture. As a global network, we can also 
leverage complementary skillsets from our 
Digital, Cybersecurity and Transformation 
teams to support regulatory projects. 

Notwithstanding the increasing demands on 
the compliance function, there is often limited 
budgets for headcount and overall spend for the 
department. It therefore demands a strategic 
view to get the best value out of the available 
budget. By partnering with BDO, firms can 
achieve their objectives at a more cost-effective 
price point without comprising on quality. 

BDO consultants support hundreds of firms 
across the financial services sub sectors. 
Our consultants are also involved on 
s166 engagements with the regulator and 
speak regularly at industry forums. We are 
therefore able to leverage experience from 
these engagements to ensure compliance 
programmes are in line with peers and industry 
best practice.

As the world’s fifth largest accounting firm, the 
BDO global network provides business advisory 
services in 164 countries and territories, with 
111,300 people working out of 1,803 offices 
worldwide. We are therefore able to support 
groups with operations and compliance 
obligations across multiple jurisdictions. 

Independence
Specialist 
knowledge

Cost  
efficiencies Benchmarking

Global  
practice
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Contact us

If you would like to find out more about BDO’s 
Managed Compliance Services please get in 
touch with:

Richard Barnwell 
Partner
FS Advisory 

+44 (0)771 721 4818
richard.barnwell@bdo.co.uk

Sandi Dosanjh
Partner
Digital Advisory 

+44 (0)784 156 9636
sandi.dosanjh@bdo.co.uk 

Osita Egbubine
Associate Director
FS Advisory

+44 (0)782 389 8762
osita.egbubine@bdo.co.uk 
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This publication has been carefully prepared, but it has been written in general terms and should be seen as containing broad statements only. This publication 
should not be used or relied upon to cover specific situations and you should not act, or refrain from acting, upon the information contained in this publication 
without obtaining specific professional advice. Please contact BDO LLP to discuss these matters in the context of your particular circumstances. BDO LLP, its partners, 
employees and agents do not accept or assume any responsibility or duty of care in respect of any use of or reliance on this publication, and will deny any liability for 
any loss arising from any action taken or not taken or decision made by anyone in reliance on this publication or any part of it. Any use of this publication or reliance on 
it for any purpose or in any context is therefore at your own risk, without any right of recourse against BDO LLP or any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under number OC305127, is a member of BDO International Limited, a UK company 
limited by guarantee, and forms part of the international BDO network of independent member firms. A list of members’ names is open to inspection at our registered 
office, 55 Baker Street, London W1U 7EU. BDO LLP is authorised and regulated by the Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, is licensed to operate within the international BDO network of independent 
member firms.

Copyright © January 2024 BDO LLP. All rights reserved. Published in the UK.

www.bdo.co.uk

FOR MORE INFORMATION:

RICHARD BARNWELL

+44 (0)771 721 4818
richard.barnwell@bdo.co.uk

https://insite.bdo.co.uk/sites/knowledge/aboutbdo/leadershipandstrategy/ourstrategy/Pages/default.aspx
https://twitter.com/bdoaccountant?lang=en
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