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UK Off-payroll labour/IR35 
A flowchart for UK engagers using UK workers

See rules here
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Are you a ‘small’ company? 

Who contracts to provide the worker or work? Who contracts to provide the worker or work? 

You must assess worker employment status –

deemed/actual employee?

Pay invoice 

only 

PSC must do IR35 assessment 

of status – deemed employee?

You must assess worker 

employment status – employee?

Add employee to 

payroll and deduct 
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only 

If umbrella company fails 

to deduct any PAYE and NIC 

you may be liable

Add actual employee 

to payroll and deduct 
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Issue Status Determination 

Statement (SDS) to all parties

Agency or umbrella company must 

deduct any PAYE and NIC due

Deduct PAYE and NIC 

before PSC payment

Paid invoice is simply 

trading income of PSC

Pay invoice 

only 

Pay invoice 

only 

Your duties as an end engager

Agent/Umbrella co. duties

Personal Service Company’s (PSC) IR35 duties

Arrangements with overseas engagers or overseas workers or work performed overseas are not 
covered by this flow chart but may still be caught, so please seek further advice

Is your off-payroll compliance up to standard?

Book a ‘Reasonable care’ review with our experts today

https://www.bdo.co.uk/en-gb/insights/tax/global-employer-services/off-payroll-rules-what-is-the-small-companies-exemption
https://www.bdo.co.uk/en-gb/services/tax/global-employer-services/off-payroll-labour#contact
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