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Diversity and Inclusion is about 
making a sustainable and 
measurable difference to business 
performance and culture by creating 
a workplace where everyone is 
valued and feels valued. At BDO,  
we believe there’s a strong moral 
and commercial case for doing so.

At BDO, we have been working to make senior roles more attractive 
to women – and our ratios improve each year. However, we want and 
need to do more. Gender diversity – in fact all diversity – creates a 
stronger, sustainable and valuable business so we need to keep working 
at creating an environment which is desirable to all our people. The key 
message for us is that it’s not about a gap, it’s about a balance.

The calculations are complicated but the takeaway is simple: this is 
absolutely not about a man getting paid differently to a woman for 
doing the same job. In its simplest terms, it’s about listing all male 
salaries and all female salaries (ranked highest to lowest) and  
calculating the mean in each list. The gender pay gap is the % difference 
between these two figures. The calculation is done in the same way 
using the median.

However this isn’t about a gap in real pay - it’s all about the gender 
balance, as we have a higher proportion of males in higher paid roles.

Our results are consistent with our peers but we want to do better. 
Our culture at BDO encourages everyone to be themselves and our 
core purpose is to ‘help people succeed’. The career aspiration of every 
person is different, and the way in which they wish to work is different 
too. Through flexible and agile working we have enabled our people to 
work in a way that suits them. There is always more we can do to make 
this happen.

GENDER PAY GAP (DATA AS AT APRIL 2019)

PROPORTION OF EMPLOYEES BY QUARTILE PAY BANDS 
(DATA AS AT APRIL 2019)

Difference in mean hourly rate of pay 16.7%

Difference in median hourly rate of pay 17.3%

Quartile Band Male % of employees Female % of employees

Upper 64.5% 35.5%

Middle Upper 53.6% 46.4%

Lower Middle 45.2% 54.8%

Lower 47.6% 52.4%
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The bonus calculation includes bonuses where we pay these, our 
recognition awards and also long-service awards. The bonus gap, as with 
our pay gap, is as a result of gender mix. Recognition and long-service 
awards are gender-balanced. Our bonuses tend to be paid to more 
senior grades where we currently have more men than women.

IT’S ALL ABOUT THE (GENDER) BALANCE

Our gender mix is what creates our gap – both on pay and bonus.  
For those at senior manager grade and above, our gender balance is 
37% female and 63% male. 

Gender diversity is important to us, and more importantly, it’s about 
what is right for our people. Everyone is different and we embrace  
those differences.

WHAT ARE WE DOING ABOUT IT?

We know it’s going to take a long time to be where we want to be, 
but it’s important we take the right actions rather than rush into 
unsustainable, quick fixes. Fundamentally, we need to listen, measure 
and communicate our success. 

‘BE INSPIRED’ helps us to both articulate and challenge how we’re 
addressing gender balance. Our culture is also an important part of how 
we support balance. Although we still have a long way to travel, we are 
heading in the right direction with our actions as our Gender Pay Gap 
has started to close.

GENDER BONUS GAP (DATA AS AT APRIL 2019)

Difference in Mean Bonus pay 39.3%

Difference in Median Bonus pay 17.2%

Male (M) Female (F)

Proportion of employees  
receiving bonus pay

66.6% 67.4%
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This publication has been carefully prepared, but it has been written in general terms and should 
be seen as containing broad statements only. This publication should not be used or relied upon 
to cover specific situations and you should not act, or refrain from acting, upon the information 
contained in this publication without obtaining specific professional advice. Please contact BDO 
LLP to discuss these matters in the context of your particular circumstances. BDO LLP, its partners, 
employees and agents do not accept or assume any responsibility or duty of care in respect of any 
use of or reliance on this publication, and will deny any liability for any loss arising from any action 
taken or not taken or decision made by anyone in reliance on this publication or any part of it. Any 
use of this publication or reliance on it for any purpose or in any context is therefore at your own 
risk, without any right of recourse against BDO LLP or any of its partners, employees or agents.

BDO LLP, a UK limited liability partnership registered in England and Wales under number 
OC305127, is a member of BDO International Limited, a UK company limited by guarantee, and 
forms part of the international BDO network of independent member firms. A list of members’ 
names is open to inspection at our registered office, 55 Baker Street, London W1U 7EU. BDO LLP is 
authorised and regulated by the Financial Conduct Authority to conduct investment business.

BDO is the brand name of the BDO network and for each of the BDO member firms.

BDO Northern Ireland, a partnership formed in and under the laws of Northern Ireland, is licensed to 
operate within the international BDO network of independent member firms.
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Declaration

We confirm that our gender pay gap figures are calculated and presented within this report in accordance with the required regulations.

PAUL EAGLAND ROB WORRALL
Managing Partner Head of People

B E I N S P I R E D

We are strong supporters of reporting the gender pay gap because it 
helps focus attention and encourages the market to work together to 
help create a better balance. Our people tell us that BDO is a great 
place to work where everyone really is encouraged to be themselves 
and respect one another. We are very proud of our people and we want 
them to succeed. It won’t happen overnight but, with the support of our 
people, we know we can make sure our statistics reflect our ambition.
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