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Is board evaluation proving to be a waste of valuable board time and resources, or is the board able to extract 

maximum value from the process to support their continuous development and effectiveness?

Directors have responsibilities in law to make sure that the 

organisations they oversee do what they were set up to do. 

Directors must have the appropriate skills and abilities, be 

effective, and be focused on the right things. Organisational 

success can depend on it and, when things go wrong, how do 

you demonstrate that as a board you regularly challenged 

yourselves, your approach and thinking? 

The revised 2018 UK Corporate Governance Code is premised 

upon the principle of ‘effectiveness’. Boards are required 

to demonstrate the ways in they are effective and identify 

areas of improvement for the benefit of stakeholders, 

but also to provide assurance around the competency of the 

board and its leadership and stewardship of the organisation. 

Though the emphasis of the Code is on FTSE listed companies, 

the principles have applicability for all organisations. This was 

further underlined in the Wates Principles for Large Private 

Companies issued in 2018 and is being underlined for financial 

services firms by the responsibility held by the Chairman 

(SMF 9) “for chairing, and overseeing the performance of 

the governing body of a firm”.

Reviewing effectiveness is intended to help boards demonstrate 

their continued relevance, efficacy and competency in the 

leadership and stewardship of an organisation to stakeholders. 

The board needs to set the right tone through its leadership, 

behaviour and culture, creating an effective team where 

it is safe to question and challenge. It also allows the board 

to take time out to consider how effectively it discharged 

its responsibilities; and provide Directors with time for 

self-reflection and introspection, both individually and 

collectively. At its simplest, it helps the board to grow 

and improve through asking itself some probing questions.

BOARD EVALUATION

What are some of the factors that make a board evaluation 

necessary and what sorts of problems can arise as part of 

the process?

THE DRIVERS FOR COMMENCING A BOARD EVALUATION 

PROCESS INCLUDE:

THE PITFALLS OF THE PROCESS CAN INCLUDE: 
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QUESTIONS SUCH AS:

 Do our culture, behaviour and processes help us 

to be effective?

 Are we well positioned to lead on strategy?

 Do we have the right diversity of skills, experience 

and knowledge to discharge our responsibilities?

 Is the board appropriately serviced?

 Is there anything additional that we need to do to 

discharge our responsibilities?

 How well does our chair enable our board to work 

effectively as a team?

 How effectively do we hold the Executive to account?
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Our board effectiveness reviews are designed to support your development into a high performing board. 

Our framework for carrying out a Board effectiveness review is summarised in the following diagram:
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HOW CAN BDO ASSIST?

A measure of the usefulness of evaluations is how any observations from the process are taken forward. 

Our approach is underpinned by focused and collaborative engagement with you from the outset in order 

to achieve the best possible outcome.

Through the development of an improvement plan, we will provide the board with an action plan to ensure 

the evaluation provides a route to a more effective board.

OUR TOOLKIT

In facilitating the evaluation process, we may use some or all of the following toolkit depending on your requirements:
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FOR MORE INFORMATION: This publication has been carefully prepared, but it has been 

written in general terms and should be seen as containing broad 

statements only. This publication should not be used or relied 

upon to cover specific situations and you should not act, or refrain 

from acting, upon the information contained in this publication 

without obtaining specific professional advice. Please contact BDO 

LLP to discuss these matters in the context of your particular 

circumstances. BDO LLP, its partners, employees and agents do 

not accept or assume any responsibility or duty of care in respect 

of any use of or reliance on this publication, and will deny any 

liability for any loss arising from any action taken or not taken or 

decision made by anyone in reliance on this publication or any 

part of it. Any use of this publication or reliance on it for any 

purpose or in any context is therefore at your own risk, without 

any right of recourse against BDO LLP or any of its partners, 

employees or agents.

BDO LLP, a UK limited liability partnership registered in England 

and Wales under number OC305127, is a member of BDO 

International Limited, a UK company limited by guarantee, and 

forms part of the international BDO network of independent 

member firms. A list of members' names is open to inspection at 

our registered office, 55 Baker Street, London W1U 7EU. BDO LLP 

is authorised and regulated by the Financial Conduct Authority to 

conduct investment business.

BDO is the brand name of the BDO network and for each of the 

BDO member firms. 

BDO Northern Ireland, a partnership formed in and under the laws 

of Northern Ireland, is licensed to operate within the 

international BDO network of independent member firms. 
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