BDO Oil & Gas
Annual Report 2026

Global trends.
New pressures.

IDEAS | PEOPLE | TRUST 1=10]0,



2 OIL & GAS REPORT 2026 | BDO

Contents
Introduction 3
Global oil & gas production maintains moderate yet 4

steady growth trajectory

Crude oil prices continue to decline, while prices for 5
natural gas recover slightly -

Global leading oil & gas majors negy‘ affected [ ——

b l . e
y lower prices 8

European and UK-based oil & gas players struggling 7
with declining market

ction of oil & ¢

-

Joint ventures in the North Sez
operational and fiscal pressures

2025, however slightﬂ('increas d overall

Global oil & gas demand to slow amid weaker GDP
growth and trade tensions

UK trade-off between energy transition and
domestic oil & gas demand

Energy markets tense due geopolitical pressures 15

- ~ 3 -
Frontier markets are offering investment incentives - 17 ¢ L i
while mature players seek relief L
Companies balancing sustainable operations and | 18
returns
Contribution of oil & gas sector to the energy 19

transition is still low

Oil & Gas majors turning to digital tools to enhance 20
operational efficiency

Operational trends and oil & gas companies’ 22
performance

UK-based oil & gas companies maximise opportunities 24
amid unfavourable outlook

Glossary 26




3 OIL & GAS REPORT 2026 | BDO

Introduction

Matt Crane

Partner
Head of Natural Resources
and Energy

The oil and gas industry stands at a critical juncture, shaped by
geopolitical tensions and evolving economic landscapes. The
detention of Venezuela's President by the US in January 2026
has spotlighted the country's vast natural resources, presenting
significant upside risks to global oil supply forecasts for 2026-
2027. Concurrently, the sector is still navigating the
repercussions of Russia's invasion of Ukraine, with energy prices
stabilising yet remaining elevated, impacting economic growth
and consumer spending.

In response to these challenges, the industry is witnessing
transformative shifts. The EU-USA trade agreement in July 2025,
committing to substantial fossil and nuclear energy imports,
underscores the strategic importance of energy security.
European oil and gas majors are progressively advancing their
energy transition strategies, integrating digital technologies to
enhance operational efficiency and reduce emissions. Large-
scale digital adoption presents the opportunity of both
necessary emission reductions as well as a combat to the cost
inflation presented by the macroeconomic environment.

Moreover, the industry is experiencing increased consolidation
through joint ventures (JVs), aimed at cost reduction, asset
optimisation, and safeguarding energy security amidst mounting
operational, fiscal, and regulatory pressures. These JVs
facilitate risk isolation, independent financing, and uphold high
operational and safety standards. However, they necessitate
independent audits to ensure compliance with dynamic tax
regimes and maximise capital allowances.

Key findings

JV activity among major International Oil Companies (I0Cs) is
increasingly being utilised as a strategic tool to de-risk balance
sheets and unlock new avenues for independent funding. By
forming JVs, 10Cs can shift capital-intensive assets off their core
balance sheets, effectively isolating financial risks associated
with large-scale projects. JVs facilitate collaboration with local
and international partners, fostering knowledge exchange and
enabling 10Cs to navigate complex regulatory environments
more effectively.

Pooling expertise within these partnerships can also drive
efficiencies and focus on cleaner production methods, aligning
with global sustainability goals.

In times of economic turbulence and policy uncertainty, BDO is
here to support your business needs. We specialise in enhancing
corporate reporting, with a focus on ESG and decarbonisation.
Whether you're planning a transaction or seeking funding, our Oil
and Gas Transaction Services team offers invaluable market
insights. Our Tax team provides expert advice on corporate
structuring, payroll tax compliance, and R&D tax incentives.
Additionally, our Commercial Advisory experts can optimise your
supply chains and manage key contracts effectively. As part of
the UK's fifth-largest accounting and business services firm, our
Oil and Gas team is equipped to help you navigate opportunities
and challenges successfully.

joc

In 2025, global oil production grew
to an all-time-high of 106.3 mb/d,
while natural gas production
reached 4,249 bcm;1.7% YoY
growth.

M

Leading European and UK-based oil
& gas companies were struggling
with the declining prices, recording
cumulative revenue reductions of
3.4% in Q1-Q3 2025 vs Q1-Q3 2024.

*y

Norway leads the production of oil &
gas in the North Sea with production
3 times that of the UK and CapEx
planned by 2030 almost 4 times the
UK’s.

Y

Rising operational and fiscal
pressure has led to joint ventures in
the North Sea. Joint ventures are an
effective tool for cost optimisation
and risk allocation.

Py
I

Declining reserves and tightening
environmental standards in mature
regions mean that Investors are
seeking fiscal and regulatory
adjustments to sustain investment
viability.

tﬁ{

The contribution of the Oil&Gas
sector to the energy transition
remains low, with only 1.37% of
renewable capacity attributed to the
oil & gas sector. 11
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Global oil & gas production maintains
moderate yet steady growth trajectory

In 2025, global oil production, including natural gas liquids and other liquids, grew to a new all-time high of 106.3 mb/d, a 2.9%
increase on 2024. A third of the 2025 production increase was attributable to OPEC countries, while the rest was produced by the
USA, Canada, Brazil, Kazakhstan and other non-OPEC countries. Natural gas production grew by an estimated 1.7% in 2025 up to
4,249 bcm worldwide, driven primarily by the expansion of LNG exports in North America as new terminals came online.

Global oil production, mb/d?

Global natural gas production, bcm?
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Oil & gas exploration increasingly shifts to offshore

Exploration continued its shift to offshore and the dominance
of deepwater and ultra-deepwater exploration. According to
S&P, 85% of resources discovered in 2025 were offshore
despite representing only 44% of the total number of new field
wildcats. Among the most notable offshore discoveries last
year were Bumerangue (Brazil), Huizhou 19-6 (China), Wolin
East (Poland), Gajajeira-01 (Angola), and Julaiah (Kuwait).
Namibia also saw notable discoveries, such as Volans-1X by
Azule Energy partners.

Key global oil & gas exploration figures in 2025

8.2 billion boe 85.0% 69.0% $8.0/boe
(-19.6 % (+22.0 p.p. (+25.0 p.p. (-42.9% compared
YoY) YoY) YoY) to 2015)
Oil & gas Offshore Deep- and ultra- Cost of developing
discoveries discoveries  deepwater discoveries deepwater fields

Rising impact of political tensions

The Global oil & gas industry is being increasingly shaped by
frequent and unprecedented geopolitical developments.

These can have short-term impact on prices but as well as
leading to structural changes in the market. For example, the
US’s detention of the Venezuelan President on January 314 2026
raised concerns given the country’s vast natural resources.
According to J.P. Morgan, the situation in Venezuela could
represent one of the largest upside risks to the global oil supply
outlook for 2026-2027 and beyond. The long term impact

will largely depend on political developments. As most of
Venezuela’s crude is extra-heavy oil, it requires companies
making significant investments to capitalize on the world’s
largest resource base. They will need to see political

stability first.
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Crude oil prices continue to decline,
while prices for natural gas recover slightly

The Middle East remained the major exporting
region with the volume of crude oil exports almost
equivalent to those of Americas, Africa and Eurasia @
combined; 16.3 mb/d. Global LNG exports were

estimated to grew by an estimated 4% in 2025 to 429

million tonnes. This is the largest annual increase Global crude oil exports Global exports of liquefied
since 2022, which was primarily driven by projects stood at 34.3 mb/d in natural gas amounted to
like LNG Canada and Plaquemines in the USA. The 2025, marking a slight 429 million tonnes in 2025,

USA remains the world’s largest exporter and is
expected to continue adding supply and doubling
output by the end of the decade.

YoY increase of 0.1% up by 4% YoY

Qil price, $ per barrel Heightened tensions

between Israel and  New sanctions on
Brent crude oil price averaged around $69 per barrel Iran; Russian vessels linked to
down by $11.7 from 2024. The price fell throughout — ''° refinery outages HTERE! ] [l
the year as trade policy tensions raised concerns Middle East ! ! :
about excess supply. There were occasional price 100 QUR : : giég:‘fsfjpiﬂg
spikes in response to geopolitical developments. In : ' increase
January, new sanctions on vessels linked to Russia 90 | )
and Iran pushed prices to around $80 per barrel. i i Middle East
However, slowing global economic growth, policy 80 | I conflict
uncertainty and rising trade tensions caused by US i escalation

tariffs) continued to put downward pressure on
global oil prices from February to May 2025. In June,
the Iran-Israel war pushed the Brent crude oil price
up to over $70 per barrel. The price dropped quickly
when a ceasefire went into effect on June 24t,
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Since then, the price has been declining steadily 50 r il
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geopolitical events and OPEC+ interventions may
change this.

Crude oil (Brent)

Crude oil (Dubai Fateh)

Crude oil (US WTI)

Gas price, $ per million British thermal units (MMBtu)

Global annual average gas prices took different Temporary closure of
directions compared to 2024. The US surged by 2 Baltic connector pipeline;
60.9%, European increased by 9.1%, and Japan’s increased supply risks
LNG declined by 6.4%. This was largely defined by 25 I T A

1 Surge in the

demand in the USA
due to unfavourable

weather conditions us
tariffs

the regional factors - in 1H 2025 natural gas

demand was boosted by a weather-related decrease
in electricity output from renewables in Europe and
colder-than-normal temperatures in North America.

Workers strikes
at major LNG
facilities in

Demand in APAC fell on lower consumption by the e Agtraa
industrial and refining sectors, as well as stronger
renewable electricity production. In the next two 10

years, benchmark prices will continue to diverge.
The US benchmark is forecast to rise by 11% in 2026

and stabilise in 2027 on higher LNG exports. The W
European benchmark is expected to decline by 11%

and 9% in 2026 and 2027 respectively due to 0 ]
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moderate demand and greater availability of LNG = \@'” \.@W \q,e'” \@ \W& \w& \@" \@” \W& \@ \@W \.@" \w& \Wé” \w& \w& \Wé”
s : q N O H Q 4 N 3 O H Q\ 4 N N O $H A\ O N
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European benchmark, reflecting continued
competition between APAC and European markets. !

——— Natural gas (US Henry Hub) Natural gas (Dutch TTF) LNG (Japan)
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Global leading oil & gas majors negatively

affected by lower prices

Largest integrated oil & gas companies globally by market capitalisation?-2

Market capitalisation as of
30 September 2025, $bn

Saudi Aramco
Exxon Mobil I 430.7
Chevron s 317.9
Shell mmmmm 209.0
PetroChina N 204.4
Total Energies mmml 131.7

CNOOC mm 117.8
BP W 91.0
Sinopec W 84.7

Petrobras W 79.4

VOO EOOFIFIFO

Equinor M 63.2
Eni B 55.2

In Q1-Q3 2025, the revenues of the world’s largest oil & gas
companies, except Equinor, were lower that in Q1-Q3 2024, due
mainly to lower average prices for oil, natural gas and refined
products. In response to the unfavourable market outlook,

Revenue for Production for  Reserves in
Q1-Q3 2025, Q1-Q3 2025, 2024, bboe
Sbn kboe/d3?

1,590.8  334.6 (-8.6%) ! 12,787.0 (+2.5%) : 250.0 (-0.5%)

249.9 (-6.1%) | 4,651.0 (+9.6%) 19.9 (+17.8%)

142.2 (-5.6%) | 3,614.0 (+8.4%) 9.8 (-11.7%)

207.0 (-6.8%) | 2,781.0 (-2.2%) 9.6 (-2.0%)

300.4 (-4.2%) ! 5,026.3 (+2.2%) 18.3 (-0.5%)

136.4 (-8.1%) ' 2,523.0 (+3.5%) 11.1 (+4.7%)

43.3 (-4.4%) ' 2,110.6 (+6.3%) 7.3 (+7.4%)

144.8 (-1.2%) | 2,301.0 (-3.2%) 6.2 (-8.8%)

292.7 (-11.0%) | 1,405.3 (-2.7%) 3.7 (+5.3%)

65.6 (-7.1%) | 2,950.0 (+8.4%) 11.4 (+4.6%)

81.1 (+6.6%) | 2,116.0 (+2.5%) 5.6 (+7.7%)

70.1 (-4.1%) 1,691.0 (-0.8%) 6.5 (-1.5%)
industry leaders are strengthening cost discipline and optimising
portfolios. They are attempting to position their businesses for
long-term growth and the highest-possible returns given the

expected demand and prices for oil, gas and associated products.

Developments of the global leading oil & gas companies in 2025

Cost optimisation initiatives

Saudi Aramco announced a 30% reduction in tplanned
dividends in 2025 as it navigates weaker oil prices and
rising capital investment demands

TotalEnergies announced a $7.5bn savings program
covering capital expenditure and operating expenses
over 2026-2030

Exxon will lay off 2,000 workers globally as part of a
long-term restructuring plan in response to weaker
crude oil prices and consolidation

000

Strategic acquisitions of high-potential assets

Chevron completed the acquisition of Hess Corporation
adding world class assets including Guyana and U.S.
Bakken to its diversified portfolio

TotalEnergies signed an agreement with Continental
Resources to acquire a 49% interest in natural gas
producing assets in the Anadarko Basin, Oklahoma.

Petrobras acquired a 27.5% stake in Block 4 in Sao
Tomé and Principe, Africa, as part of its diversification
strategy

Portfolio restructuring through divestments

Eni reached an agreement with energy company Vitol
to sell partial interests in assets it owns offshore Cote
d’lvoire and the Republic of Congo

Shell completed sale of the Shell Petroleum
Development Company (SPDC) to focus its portfolio in
Nigeria on Deepwater and Integrated Gas positions

Equinor agreed the sale of the Peregrino field in
Brazil as part of its efforts to high-grade its portfolio
through divestments and acquisitions

00

New projects approvals and start-ups

CNOOC announced that Caofeidian 6-4 Oilfield
Comprehensive Adjustment Project and Wenchang 19-
1 Qilfield Phase Il Project commenced production.

Exxon started production at Yellowtail, the fourth oil
development in Guyana’s offshore Stabroek block.
bringing total capacity in Guyana to over 900 kbopd

bp reached a final investment decision on the Tiber-
Guadalupe project in the Gulf of Mexico, approving its
second new platform in two years

006
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European and UK-based oil & gas players
struggling with declining market

Most European and UK-based oil & gas companies experienced a
decline in revenues amid unfavourable market conditions in Q1-
Q3 2025. Only four of the 17 largest companies increased sales
compared to Q1-Q3 2024. Harbour Energy’s revenue increased
by 145.2% YoY, primarily due to new projects and wells coming
on stream in Norway, the UK and Argentina. Revenues of Ithaca
Energy increased by 75.2% YoY due to completion of an
unusually heavy maintenance season that materially lifted run

Leading Europe-based oil & gas companies in 20251

UK-based

Norway-based

rates in in Norway and the UK. In addition, new high production
wells came on stream. Norway-based producers Equinor and Var
Energi experienced moderate growth in revenue of 6.6% and
1.6% YoY respectively. The total revenue of the twelve largest
Europe-based companies, excluding the majors Shell, BP,
Equinor, Total and Eni, accounted for $182.7bn in Q1-Q3 2025 -
1.9% lower compared to the same period in 2024.

Other Europe
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—— — 7 —
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1l Revenue for Q1-Q3 2025, Sbn Reserves in 2024,

JE Production for Q1-Q3 2025, kboe/d Global majors

YoY increase W YoY decrease as of Dec 2024

Source: Companies’ annual reports; Media overview

Selected largest production locations

bboe

Notes: (1) The list includes seven largest UK-based companies, three largest Norway-based companies, as well as seven largest oil & gas companies from other
European countries; (2) Data for the 1H 2025; (3) In January 2025, EnQuest PLC announced that it signed a SPA to acquire Harbour Energy’s business in Vietnam;
(4) “All players” figures include 17 leading Europe- and UK-based oil & gas companies, “Excluding majors” figures include 12 companies excluding global majors
(Shell, BP, Equinor Total Energies, Eni); (5) Revenues for Q1-Q3 2024 and 2025 for Tullow Oil and EnQuest were estimated assuming that the companies
maintained broadly the same operating and financial performance in Q3 as in the first half of the year; (6) Production data for Tullow Oil and EnQuest for the
Q1-Q3 2024 and 2025 were assumed to be the same as for the first half of the year for calculation purposes




European and UK-based oil & gas players
struggling with declining market

continued

Key figures on the leading European oil & gas companies*>

Revenue, $bn (Q1-Q3 2024 vs Q1-Q3 2025)°

All players Excluding majors
376.5
373.5
364.5 353.1
163.4
155.8
4
92.1 %
12.6 15.1
I 7.7 14.2
o I i
UK- Norway- Other UK- Norway- Other
based based Europe based based Europe
Q1-Q3 2024 M q1-q3 2025
Production, mmboe/d (Q1-Q3 2024 vs Q1-Q3 2025)°¢
All players Excluding majors
5.7 59
5.5 5.5
1 .3 1 .3
2.8 2.8
08 07 07
0.5
UK- Norway- Other UK- Norway- Other
based based Europe based based Europe
Q1-Q3 2024 B Q1-Q3 2025

Source: Companies’ annual reports; Media overview

Notes: (1) The list includes seven largest UK-based companies, three largest Norway-based
companies, as well as seven largest oil & gas companies from other European countries; (2) Data for
the 1H 2025; (3) In January 2025, EnQuest PLC announced that it signed a SPA to acquire Harbour
Energy’s business in Vietnam; (4) “All players” figures include 17 leading Europe- and UK-based oil &
gas companies, “Excluding majors” figures include 12 companies excluding global majors (Shell, BP,
Equinor Total Energies, Eni); (5) Revenues for Q1-Q3 2024 and 2025 for Tullow Oil and EnQuest were
estimated assuming that the companies maintained broadly the same operating and financial
performance in Q3 as in the first half of the year; (6) Production data for Tullow Oil and EnQuest for
the Q1-Q3 2024 and 2025 were assumed to be the same as for the first half of the year for
calculation purposes
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Norway leads North Sea production of oil & gas
followed by UK and Denmark

North Sea oil & gas production increased by 0.9% in 2025. The
tough fiscal and regulatory policy in the UK, the unwinding of
the current investment cycle in Norway and lack of new
opportunities in Denmark mean it is forecast to decline by 2.8%
this year and by 20% in 2030 compared to 2025. The UK’s
production lags Norway’s due to have half the reserves and a
significantly lower proportion of its remaining resources being in
fields that have already started production - 50% in Norway
against 21% in the UK.

Production of oil & gas in the North Sea by country’

2025 2030F
1.8% 2.4%
22.9% 17.6%
B Norway
UK
75.2% 80.0% Denmark

Selected M&As shaping the North Sea oil & gas sector

Buyer Country Target Seller Year
R Southern North Sea
s assets

Subsidiaries of

Waldorf

Serica Energy Spirit Energy

Waldorf Energy
Partners/Production

K104

Harbour Energy ?:

TotalEnergies ‘ ' Neo Next+ JV2 Neo Next JV

Var Energi, Orlen ﬂ% wp Ekofisk PPF project ~TotalEnergies

Prax Exploration &
Production

Japan Petroleum
Exploration

A
K104

Serica Energy Prax Upstream

Ithaca Energy = ::

%

Japex UK

Cygnus field Spirit Energy

A
K04

Ithaca Energy

DNO ga  SvalEnersi HitecVision Mar 2025  Acquisition
Group

Neo Energy f: :3 Neo Next JV Repsol Mar 2025 Merger

Equinor g : Adura JV Shell Dec 2024 Merger

Ithaca Energy : :C Eni’s U,K upstream Eni Oct 2024 Merger
operations

Harbour Energy : :: Wintershall Dea BASF, LetterOne Sep 2024*  Acquisition

Dec 2025 Acquisition
Dec 2025 Acquisition
Dec 2025 Merger

Oct 2025 Acquisition
Sep 2025 Acquisition
Jul 2025  Acquisition

May 2025 Acquisition

The emergence of a small group of dominant UK-focused
companies led by Neo Next+ and Adura could provide the basis
for a UK recovery as they plan to squeeze more out of existing
assets until 2030. The competitor landscape in the North Sea
region overall was shaped by increased M&A activity in 2024-
2025 with several notable deals driven by economies of scale,
tax efficiencies and portfolio optimisation.

Consolidation has become a response to the prevalent
conditions.

UK North Sea oil & gas production by company, 2026F'

0.4 60%
0.3 40%
0.2 20%
0 -20%
Neo Next+  Adura Ithaca bp Harbour  Others
Energy Energy

B Production, mmboe/d (left axis) 4 CAGR 2026-30 (right axis)

Deal type Description

Serica Energy has taken another consolidation step on the UKCS with a deal to
acquire the oil & gas portfolio of Spirit Energy and its affiliates

Harbour Energy acquires all subsidiaries of Waldorf Energy Partners and Waldorf
Production, currently in administration, to bolster its portfolio in the UK North Sea
TotalEnergies will merge its upstream business with Neo Next and become the
leading shareholder in the company, to be renamed Neo Next+

TotalEnergies offloads its interests in two Norwegian North Sea licenses that form
part of the Ekofisk PPF project to Var Energi and Orlen

Serica Energy agreed to an acquisition of multiple UK North Sea oil & gas assets
through an agreement with the Prax Group's upstream unit

The transaction will enhance Ithaca Energy's working interest in the Seagull oilfield in
the UK North Sea from 35% to 50%

The acquisition brings Ithaca's stake in the UK North Sea Cygnus field to 85% and adds
23 million barrels of oil equivalent in reserves

The Sval Energi assets are complementary to DNO’s North Sea portfolio and will add
scale and diversification

The strategic merger between Repsol Resources UK and NEO Energy into the
combined group called Neo Next Energy Limited

Equinor and Shell merged their UK offshore oil & gas assets into a JV Adura to
become the largest oil & gas producer in the UK North Sea

Ithaca's transformational combination with substantially all of Eni S.p.A.’s UK
upstream oil & gas assets

Harbour Energy completed acquisition of the Wintershall Dea asset portfolio in
Norway, the UK, Argentina, North Africa, and Germany

Recent developments in the North Sea exploration and production

January 2026 December 2025

Norway’s Equinor unearthed a
new gas and condensate
discovery in the North Sea off
the coast of Norway, using one
of Odfjell Drilling’s semi-
submersible rigs.

Harbour Energy Norge, a
subsidiary of London-listed oil
& gas company Harbour
Energy, made a new gas and
condensate discovery in the
Norwegian North Sea.

December 2025

Var Energi confirmed the start-
up of Balder Phase V and the
completion of Asgard low
pressure production Phase 3
(LPP3) projects in the North
Sea off the coast of Norway.

October 2025

UK-headquartered energy giant
bp has brought an oil & gas
field in the North Sea online,
which is developed as a subsea
tie-back to an existing platform
on the UK Continental Shelf.
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Joint ventures in the North Sea; a response to
operational and fiscal pressures

In 2024, Ithaca Energy merged with Eni UK through a share-based
combination where Eni contributed nearly all its UK upstream assets

in exchange for approximately 38.7% ownership in the enlarged
Ithaca. This deal marked the beginning of a new wave of

consolidation. In December 2024, Shell and Equinor announced the
formation of Adura, the largest independent oil & gas company on

the UK Continental Shelf. In March 2025, NEO Energy and Repsol

Resources UK agreed to merge and, by July 2025, established the

Basin maturity and declining economics

The North Sea is a late-stage basin with declining
output and rising development complexity,
especially for marginal assets

@ Cost efficiency

Sustaining returns requires aggressive optimisation
of CapEx and OpEX, particularly in high-cost or
small-scale assets, and the smart use of tax levers

Neo Next joint venture. TotalEnergies joined by the end of the year

creating Neo Next+, the largest independent oil & gas producer in

the UK. These deals underscore how consolidation is being used to
lower costs, optimise asset portfolios and safeguard energy security

amid intensifying operational, fiscal and regulatory pressures. By
shifting capital-intensive assets off the core balance sheet,

companies can isolate risk, enable independent financing structures
and preserve high standards of operational and safety performance.

Regulatory and fiscal pressure

—— Stricter environmental rules, windfall taxes and

Pa
N000
Key
drivers
and
rationale

North Sea oil & gas joint ventures (JV) established in 2025

Joint venture

Adura

limited licensing create a challenging investment
landscape

Energy transition pressure

Operators face growing pressure to decarbonise,
requiring integration of renewables, CCUS1, and
clean technologies

Neo Next+

Established June 20252
Onstream December 2025
Ownership Shell 50%, Equinor 50%

>140,000 boe per day in 2025

Projected production

>200,000 boe per day by 2030

Mariner, Rosebank, Buzzard from Equinor;

Shearwater, Pen-guins, Gannet, Nel-son, Pierce,

Key assets Jack-daw, Victory, Clair and Schiehallion from
Shell
Headquarters Aberdeen, Scotland

Strategic objectives

» Enhance cost competitiveness and operational

agility

the UK Continental Shelf

» Extend the life of key fields such as Rosebank,

Buzzard, and Clair

Opportunities for tax optimisation enabled by JVs

JV transactions were primarily motivated

» Maximise the value of combined portfolios on

December 2025
First half of 2026
Total 47.5%, HitecVision 28.9%, Repsol UK 23.6%

~250,000 boe per day in 2026

NEO Energy’s and Repsol UK’s interests in the
Elgin/Franklin complex and the Penguins, Mariner,
Shearwater and Culzean fields, enriched by
TotalEnergies’ UK Upstream assets

Aberdeen, Scotland
» Leverage operational capabilities from Repsol

and TotalEnergies and financial expertise from
NEO Energy

Enhance cash flows and shareholder returns

» Become the largest independent producer on
the UK Continental Shelf

by strategic objectives such as creating
larger, more flexible companies in a
declining oil & gas basin. However, the
analysis of the parties’ tax position
indicates that the prospect of lower
taxes was also a key incentive. In three
recent transactions, including the
establishment of JVs, companies with
significant tax losses have merged with
rivals having profitable assets.

$4.5bn

of tax losses

Ithaca, which had
$4.5bn of tax losses at
the end of 2023,
merged its assets with
Italian company Eni in
October.

$7.6bn

of tax losses

Equinor, which carried
approximately $7.6bn of
tax losses in the North
Sea, merged its
portfolio with Shell UK
in 2025.

$3.7bn

of tax losses

Neo, which reported a
tax loss of $3.7bn at the
end of 2022, announced
a merger with Repsol’s
North Sea business in
March.
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CapEx’ dynamics of European players varied in
Q1-Q3 2025, however slightly increased overall

In Q1-Q3 2025, European oil & gas companies demonstrated
mixed capital expenditure dynamics, with the total CapEx of
the 17 largest players increasing by 2.1% despite the trend
towards stronger cost discipline and unfavourable market
environment. Equinor led the growth among majors with a

Capital expenditures of the largest Europe- and UK-based
oil & gas companies in Q1-Q3 2025, $m1,2

Global majors

& shell (+4.5%)
() Total Energies (+1.7%)
g
& bp (-15.3%) V¥
45 Equinor (+15.4%)
() Eni (-0.6%) VW

Large independent oil & gas companies

w Orlen (+3.2%)
45 Aker BP (+39.4%)
< Repsol (-16.4%) VY
= OMV (+9.6%)
45 Var Energi (-4.6%) VWV
£k Harbour Energy (+60.0%)
= Mol
< Molgroup (-22.7%) W
@ Galp (7.0%) W
&k 1thaca Energy (+72.1%)
& Energean (-18.7%) W
& Tullow Oil* (-34.4%) W
& EnQuest® | 83 (-12.4%) W

WV YoY increase / decrease

Forecasted greenfield CapEx by approval year, $bn*

Greenfield capital expenditure in the North Sea is projected to
remain heavily concentrated in Norway, accounting for nearly
$43bn out of $54bn, about 80%, of total forecasted investments
through 2030. This further increases the investment activity gap
between Norway and the UK. In addition to holding over twice
the resource volumes, Norway also has a much higher proportion
of its remaining reserves in producing fields — 50% compared to
21% in the UK. The UK will require new exploration activity to
realise most of its remaining potential. Given the region’s
maturity and frequent fiscal changes, the UK will likely lag
behind Norway.

15.4% increase, Shell and Total Energies followed with
moderate 4.5% and 1.7% growth respectively. bp tightened
spending in line with its plan. Among independent players,
Ithaca, Harbour, and Aker PB were the major CapEx growth
drivers.

Reinforcing capital discipline of the UK majors

Despite different CapEx dynamics for Shell and bp in the first
nine months of 2025 varied, disciplined capital investment
allocation will remain a priority for both UK oil & gas majors.
Shell is planning to maintain average CapEx at $20-22bn pa in
2025-2028. bp planned full-year investments of $14.5bn in 2025
and $13-15bn in 2026-2027.

Conservative CapEx strategy of the European majors

In September 2025, Total Energies announced its plan to cut
annual capital spending by $1bn down to $15-17bn in 2027-2030
and to $16bn in 2026 as a part of a Group-wide savings
program. The Italian group Eni also planned to reduce its
average annual net CapEx in 2025-2028 by 20% compared to
2024.

Growing investments of Norway-based producers

In Q1-Q3 2025, two of the largest Norwegian companies
recorded CapEx growth compared to the same period in 2024 -
15.4% and 39.4% by Equinor and Aker BP respectively. Both
companies plan to continue reinvesting in their oil & gas
portfolios, with Aker BP expanding its annual CapEx to $6.5bn
in 2025, over 30% higher compared to 2024.

Increasing CapEx of the UK’s Harbour and Ithaca

Total capital expenditures of Harbour to end of September 2025
amounted to $1.6bn, a 60% increase, mainly due to the addition
of the Wintershall Dea portfolio. Ithaca Energy also recorded a
notable 72.1% increase in CapEx in Q1-Q3, primarily
attributable to infill well campaigns at Captain and Cygnus and
development activities at Seagull and the J Area.

B Norway
[ uk 34.7 Total greenfield CapEx until 2030
45 43.0 $11.4
‘ 13.5 13.5 |
s | 10.2 10.9 :
4.2 3.1 1 3

il

2020 2021 2022 2023 2024 32025 2026 2027 2028 2029 2030;

Source: Companies’ annual reports; Rystad Energy — North Sea outlook: Activity gap between Norway and UK set to grow — [2025]; Media overview

Notes: (1) For the companies reporting their financials in the local currency. the figures were converted to USD based on the average exchange rates;

(2) Definition of CapEx varies among companies, yet information on the chart refers either to the organic capital expenditures (if specified) or total capital
expenditures (if not specified); (3) For EnQuest and Tullow Oil CapEx data refers to Q1-Q2 2025; (4) Estimated by Rystad Energy
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Global oil & gas demand to slow amid weaker
GDP growth and trade tensions

Oil markets are exposed to multiple sources of uncertainty. The diverging economic and oil demand outlooks, the military conflicts in
both the Middle East and Europe, the volatility of US trade policy and stock market corrections affecting both short and long oil
futures positions are all causing uncertainty. Since 2000, annual oil demand growth has been the weakest when global GDP increases
by less than 3%. In 2024, global oil consumption reached around 103 mb/d (+1.6 mb/d YoY), while in 2025, weakening demand
expectations weighed on price forecasts, upstream investment sentiment and inventory management strategies.

Annual change in world liquid fuels consumption forecasts 2024-2025, mb/d!
IEA —&— OPEC —e—FEI|A
0 o Global tariff-related Major economies’

Q_tfa_df _ur_rc_eftfi_nties growth stabilisation
1.4 14 0§
1.3 1.3 1.3 1.3 1.3
—0 @ g ®

0.8

Slower economic
growth in China Lom e - | 0.7 0.7 ------ 0.7

Jul-24  Aug-24  Sep-24  Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

In August 2024, EIA lowered its 2025 world oil demand forecast

Annual change in 0.91 to 104.5 mb/d from 104.7 mb/d, mainly due to slower
China’s liquid . 0.28 0.32 economic growth in China. China’s GDP grew 4.7% YoY in Q2
fuels consumption__ -0.29 ] B 2024, below the government’s 5.0% target, reflecting weaker
as of August 2024 N investment in real estate and construction sectors.
by EIA, mb/d 2022 2023 2024 2025
w2024 ®=2025 2026 In April 2025, global oil demand growth slowed as USA-China
IMF post-tariff tariffs immediately hit trade. Both the IEA and EIA cut 2025 oil
GDP growth 3.3% 5 gy 3.0% 2.8% outlooks citing weaker growth in China, India and Southeast
projections, 1.8% 1.7% Asia. The IMF lowered global GDP expectations from 3.3% in
YoY change 2024 to 2.8% in 2025. In May 2025, tariffs continued to weigh
on trade routes and shipping activity leading the EIA to cut its
Global USA forecast for global oil demand growth to 1.0 mb/d and the IEA
to 0.7 mb/d.
T In August 2025, despite recent trade deals, USA relations with
2025 OPEC 01pp. 63% o 0.1 p.p. key partners remained uncertain, posing mild risks to global
GDP growth 3.0% ’ 1.8% trade and inflation. Nonetheless, OPEC raised GDP forecasts for
forecasts for _- I . e 1.2% major economies, while EIA increased its oil demand forecast to
major economies — B==__ 1.0 mb/d, expecting most global oil production growth to come

Global India China US Eurozone from OPEC+ countries.

The IEA projects oil demand growth to slow further to around 690 kb/d in 2026, a reflection of the fragile global economy and the
expanding adoption of electric vehicles. In China, the world’s second-largest consumer, persistent economic headwinds and the rapid
uptake of EVs are curbing demand which has long been a key driver of global consumption. As of October 2025, the IMF expects
China’s GDP growth to drop to 4.2% in 2026 and further to 3.4% by 2030.

Following the 2022 supply shock, global gas demand resumed Global gas demand YoY growth
structural growth in 2024, led by Europe and North America.

0,
Asia’s growth eased amid high LNG prices and a mild winter in 1.5% 0.5% 1.9% 2.8%  1.7%1.3% n/Za'M
China. In 2025, demand growth is expected to slow amid tight — g - L L
markets and rising macroeconomic uncertainty before 1.50%
accelerating in 2026 to reach a record high. 2022 2023 2024 2025 2026
mIGII° IFA

Source: EIA website; IEA website; OPEC website; Reuters website; S&P Global website; IED — Comparative Analysis of Monthly Reports on the Oil Market —
[July- September 2024]; IMF — World Economic Outlook — [October 2025]; Media overview

Notes: (1) Over the past two decades, IEA and EIA oil demand forecasts have exceeded those of OPEC, but post-pandemic optimism about clean technology and
efficiency gains reversed this trend; (2) International Energy Agency; (3) The Organisation of the Petroleum Exporting Countries; (4) US Energy Information
Administration; (5) International Gas Union
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UK trade-off between energy transition and
domestic oil & gas demand

Following the fiscal turbulence of the past three years and the change of government in late
2024, 2025 saw an increased focus on regulatory uncertainty in the UK North Sea.

A new UK fiscal system

The UK government has announced plans
to overhaul the windfall tax on oil & gas
producers once current levy runs out in
2030 Or earlier if price-based triggers
are emt).—This will be replaced by a
permanent Oil and Gas Price Mechanism,
applying a 35% revenue-based surcharge

UKCS attractiveness compared to global peers!’

Discovered remaining oil & gas resources, bboe

Middle East
North America

Russia & the Caspian

Project economics metrics

Unit technical - &

costs $ per barrel

17.5

only when oil and gas prices exceed
defined thresholds ($90/bbl for oil and

L Median size of
LANAM & the Caribbean projects under . 27.0

development,

90p/therm for gas, indexed to CPI), Africa ' o 81.0
while underlying headline tax rate ! By the end of 2024, !
returns to 40%. In the ultra-mature Asia ! the UKCS held an :
basin, that is less competitive than its © estimated 2.9 bboe of | Pre-tax I
gl Ny Z9.q---1 ! »
peers, the UK Government is aiming to Bl b it B ik i rel i as 1 breakdown
id long- dictabili il 28 552 bhee of J prices, $ per

provide greater long-term predictability . | contingent resources, | 21.0

q N . N Oceania i ; B barrel
while retaining a windlass response to ! according to NSTA. '
extreme prices. UKCS bopesgeasporstosgsosgsms

0 500 1000 1500 M u Global

UK exploration licensing

In Spring 2025, the UK government launched a consultation on
the future of the North Sea exploration licensing, following its
pledge to end new awards. The review aimed to balance climate
goals with energy security and investor confidence, ensuring a

managed production decline. Although details remain limited,

A UK

i

3= Norway

4+ Denmark

the UK could adopt an approach similar to Norway’s APA?
rounds, follow New Zealand’s reversal of exploration ban or
continue the current path by gradually re-orienting the sector
like Denmark.

% New Zealand

2030 GHG (-68%) vs 1990 (-55%) vs 1990 (-70%) vs 1990 (-55%) vs 2005

target

Licensing Licensing ongoing, pledge  New licences are No new licences in the Offshore oil & gas

policy to end new exploration permitted, focused on tie-  Danish North Sea since exploration ban in 2019-
backs and ILE? 2020 2025

Mechanism  Under development Norway holds annual APA As Denmark phases out oil  New Zealand has reopened

to preserve rounds, whereby licences & gas production by 2050,  for oil & gas exploration,

energy could be issued in certain it is planning to repurpose  ready to receive

security areas, for example, near offshore assets for RE and  applications for

infrastructure or with gas
potential

redeploy workers to low-
carbon sectors

exploration projects, amid
a 12.5% fall in 2023 and
22% in 2024 gas output
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UK trade-off between energy transition and domestic
oil & gas demand/continued

Scope 3 emissions

The new UK Scope 3 guidance, issued in June 2025 by the DEZNS following the Finch ruling, requires offshore oil & gas
developers to assess and mitigate downstream emissions as part of Environmental Impact Assessments.

Oil & gas emissions intensity as of
2023, gCO,e/kWh#*

[
240
160
80
0
UK UK Global
advantage average

Upstream emission intensity
. Combustion emissions intensity

The UK illustrates the direction of travel
in oil and gas fiscal policy across many
mature basins. Following a period of
repeated windfall interventions, the
move toward a permanent, price
responsive mechanism from 2030 reflects
a desire to normalise taxation in lower
price environments while retaining
automatic upside capture during periods
of market stress. This approach
prioritises fiscal control and revenue
certainty over the use of taxation as an
investment stimulus.

Globally, however, fiscal strategies are
somewhat diverging. While some mature
OECD producers are embedding standing
windfall frameworks and transition
aligned taxation, several emerging and
developing producers are pursuing a more
incentive led approach. In these
jurisdictions, governments are actively
recalibrating fiscal terms to revive
exploration, unlock delayed
developments and stabilise declining
production. Measures include enhanced
cost recovery, revised profit sharing,
targeted tax reliefs and regulatory
simplification, reflecting a recognition
that capital is more mobile and
increasingly selective.

than upstream. For instance, 13 new
North Sea projects which were under
review in 2024 could emit around 350
MtCOze>. Although the new guidance
strengthens Scope 3 emissions
assessment and provides greater clarity,
several material risks persist.

UK achieved improvements in energy
efficiency to maintain a competitive
advantage in upstream emissions
footprint. By 2023, upstream emissions
intensity averaged 18 gCO2e/kWh, 28%
lower than in 2018. Combustion emissions
intensity was roughly 15 times higher

Cost and
complexity

Uncertainty for
developers

Risk of legal
challenge

Developers may face
stronger legal challenges
concerning the
robustness of emissions
assessments and
mitigation plans.

The lack of a standardised
methodology allows
flexibility but risks
inconsistency and
heightened regulatory
scrutiny.

Expanded assessment
and mitigation
requirements are likely
to increase the duration
and cost of the EIA
process.

This divergence highlights a more
segmented global landscape. Mature
basins are focused on maximising value
extraction from existing assets and
managing decline, while incentive driven
regimes are competing to attract
upstream capital and defend long term
production capacity. For investors, this
increases the importance of jurisdictional
selection and fiscal durability, rather
than headline tax rates alone.

Overall, oil and gas fiscal policy is
becoming more strategic and
differentiated. Capital may favour
regimes that combine stability with
credible development incentives, even as
governments retain tighter control over
upside outcomes during periods of
elevated prices.

Joe Thorpe
Director

Corporate International
Tax Services

Source: Wood Mackenzie website; NSTA — Reserves and Resources as at end 2024 — [October 2025]; NSTA — Emissions Monitoring Report — [2024]; Media

overview

Notes: (1) According to Wood Mackenzie estimates and NSTA; (2) Awards in Predefined Areas; (3) Infrastructure-led exploration; (4) Kyiv Consulting analysis; (5)

The projects together held 858 thousand boe
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Energy markets tense due

Share of Russia in global export!

geopolitical pressures

@ ol

71 Natural gas
g

The energy sector continues to grapple with
the aftermath of Russia’s invasion of
Ukraine. Through 2025, energy prices have

23.6% 3 o 4 . eased from record highs but remain elevated
D b b 322 e 9.9% 10.2% in many regions, holding back economic
- - - § N B OB OB growth and straining consumer and business
crude oil and condensate exports declined to
EU’s natural gas and LNG imports 4.3 mb/d, from 4.8 mb/d in 2024. Export
. flows continued to pivot towards Asia, which
H1 2021 Ly gH 112005 accounted for 82.4% of Russia’s crude oil
s By N exports. Despite this shift, Russia was still
e 18.0% 30.59% M Russia the EU’s third-largest gas supplier, with
5.7% R % il Norway France emerging as a key importer. In June
I Algeria 2025, the European Commission proposed
21.1% 46.0% USA phasing out Russian gas and oil imports by
Other 2027, with the resulting gap largely expected
14.0% 168.6 bcm 13.0% 144.3 bcm &y Bvod: to be covered by increased LNG imports from
.y L)l,\lpG i the USA and Qatar, and by more oil coming
Bk 54.0% B Piel from the USA and Norway. In October 2025,
fiiegiing the USA, UK, and EU implemented
22.0% 13.0% coordinated sanctions against Russia’s two

25.5%

largest oil companies, Rosneft and Lukoil,
significantly tightening restrictions on

EU imports of petroleum oil from Russia, $bn2

Q1 2021

25.4
Q32025 W 1.1

As the conflict evolves into broader Russia-NATO tensions, its
impact extends beyond trade routes and oil prices, introducing
heightened operational and security risks for the European and
UK-based operators. In September 2025, the sighting of an

Russia’s energy sector. In November 2025,
Russia’s oil export revenues fell by $1.9bn
MoM to $11.0bn, the lowest level since the
start of the full-scale Russian invasion of

-95.6%
( ) Ukraine.

unidentified drone over Equinor’s North Sea gas field
underscored rising concerns over hybrid warfare and critical
infrastructure vulnerability.

Economic relationship between the USA and the EU

In July 2025, the EU and the USA reached a trade agreement under
which the EU commits to importing $750bn in fossil and nuclear
energy over the next three years, preventing a planned 30% tariff
hike. Without the deal, nearly $2tn in annual transatlantic trade,
representing about 6% of global goods and services, would have
been at risk. In 2025, the EU imported $73.3bn in oil and LNG,
representing a 0.5% decrease compared with 2024, and accounting
for only 29.3% of the annual target set out in the agreement.

EU energy imports from the USA, $bn

122.1
120
100 78.3

P 74.1 73.3

60 36.5

40

. m

2021 2022 2023 2024 2025
oil BLNG
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Energy markets tense due geopolitical pressures

continued

Economic relationship between the USA and the EU

In July 2025, the EU and the USA reached a trade agreement
under which the EU commits to importing $750bn in fossil and
nuclear energy over the next three years, preventing a planned
30% tariff hike. Without the deal, nearly $2tn in annual
transatlantic trade, representing about 6% of global goods and
services, would have been at risk. In 2025, the EU imported
$73.3bn in oil and LNG, representing a 0.5% decrease compared
with 2024, and accounting for only 29.3% of the annual target

EU energy imports from the USA, $bn

set out in the agreement.

Greater Middle East tensions’ impact on Europe- and UK-based oil & gas companies

S

B,

Natural gas

Hezbollah’s weakened but
persistent military capability
continues to worry investors in the
Israel’s offshore sector, raising
security costs and dampening
prospects for floating liquefied
natural gas.

oil

BP, Eni, and TotalEnergies began
withdrawing foreign personnel from
oilfields in southern Iraq as regional
tensions escalated, with production
activities maintained by local staff

The production shut-ins occurred,
when escalating conflicts involving
Gaza and Iran forced Israel to halt
output at its Leviathan, Tamar, and
Karish gas fields, temporarily
cutting exports to Egypt.

Shell reported heightened caution in
its regional shipping operations amid
escalating Israel-Iran tensions, citing
increased risks of electronic
interference and navigation
disruptions near the Strait of
Hormuz.

122.1
120
100 78.3
5 74.1 73.3
60 36.5
40
: m
2021 2022 2023 2024 2025
oil mLNG

*

The energy landscape of Cyprus’
EEZ3 is set for a major shift as the
consortium of Total, ENI, and Kogas
prepares to exit Blocks 2, 3, and 9
at the end of January, amid ongoing
Turkish disputes over Cypriot
maritime claims.

=

FTSE 100 oil giants BP and Shell
regained investor confidence in mid-
2025 as surging oil prices, driven by
escalating conflict between Israel
and Iran, lifted their shares by about
3% in a week.
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Frontier markets are offering investment
incentives while mature players seek relief

As the energy transition accelerates, upstream players are
repositioning to protect long-term value. Investors in mature
producing regions are seeking fiscal and regulatory adjustments
to sustain investment viability amid declining reserves and

Indonesia signals a major upstream push with a
reforms and new production blocks offered

Indonesia’s oil output fell to 600 kb/d in 2024 from 1.6 mb/d in
the 1990s due to ageing fields and low investment. In October
2024, the new administration pledged to revive 5,000 idle wells,
expand enhanced oil recovery projects from mature assets, and
streamline bureaucratic processes by cutting the number of
permits from 320 to 140.

Iraq intends to revitalise the energy sector ey

and attract foreign capital

In 2024-2025, Iraq introduced regulatory and investment-driven
reforms, as well as approved new upstream contracts with bp
and TotalEnergies to modernise oil & gas fields, expand gas
capture and upgrade infrastructure. In November 2024, it also
advanced a budget amendment guaranteeing higher payments to
producers in the Kurdistan Region.

R

AR

A =2 6.0 by
143 Cg) 2028

USA strives to promote upstream production in %

the Gulf of Mexico

In April 2025, the Department of the Interior (Dol) rolled out
plans to accelerate energy permitting reviews and launch a new
five-year offshore leasing schedule, including a lease sale later
in 2025. Under provisions of the ‘One Big Beautiful Bill’
announced in June 2025, the Dol is allowed to set Gulf of Mexico
royalty rates as low as 12.5% for new licences.

@ Oil production in 2024, mb/d

Oil reserves, bb®
Gas reserves, Tscf

Gas production in 2024, bcm

@¢ Production target &%

tightening environmental standards. At the same time, resource-
rich frontier markets are introducing more flexible and
attractive fiscal regimes to draw new exploration and
development capital.

Angola spurs investment in mature and @
undeveloped offshore oil blocks

In November 2024, Angola enacted Presidential Decree 8/24,
introducing a special fiscal regime which cuts the PPT3 from 20%
to 15% and the PIT4 from 50% to 25% for production-sharing
contracts. Following the 2019 multi-year licensing round, Angola
was planning to award 60 concessions by end 2025 as well as
invest $60bn in oil & gas by 2030 to boost post-OPEC production.

Nigeria to unlock investments and streamline O
operations in the oil & gas upstream

In May 2025, Nigeria unveiled 21 new regulations under the
Upstream Petroleum Operations Cost Efficiency Incentives
Order. The regulations introduce performance-based tax
incentives for operators meeting cost-saving benchmarks, with
credits capped at 20% of annual tax liability, aiming to unlock
$35bn in oil & gas investments by 2029.

&@]

220

@/ax2 by

oile 2030

Algeria develops a large-scale strategy to boost ‘»
oil, gas, and hydrogen development

In October 2025, Algeria announced plans to invest $60bn in
energy projects between 2025 and 2029. 71% of the investment
will be directed toward upstream E&P, the remaining funds will
support refining petrochemical projects. Moreover, the country
was preparing a new call for tenders for the allocation of oil &
gas blocks for Autumn 2025.

Number of blocks A YoY increase

planned for licensing YoY decrease

E&P opportunities across Asia-Pacific region a _ & o s
"
As of 2025, the Asia-Pacific region remains highly active in oil - -
& gas upstream opportunities, with more than 100 new blocks  Pakistan India Malaysia ~ Vietnam Brunei
available across onshore, offshore, mature and frontier areas. 71 25 5 3 2
Source: EIA website; Reuters website; Wood Mackenzie website; Energy Institute — Statistical Review of World Energy — [2025]; Media overview
Notes: (1) Global jurisdictions of operation for UK-based oil & gas companies; (2) By 2027; (3) Petroleum Production Tax; (4) Petroleum Income Tax; (5) Latest

available data




18 OIL & GAS REPORT 2026 | BDO

Companies balancing sustainable
operations and returns

The energy transition remains central to strategic planning
across the European and UK-based oil & gas sector, driven by
regulatory requirements and growing market demand for low-

carbon energy solutions. Leading players continue to invest in

renewables and are prioritising commercially viable low-carbon
technologies — such as carbon capture, utilisations and storage,
blue hydrogen and advanced biofuels.

Selected European and UK oil & gas companies’ sustainability commitments and performance as of 2024

Sustainalytics risk

Company name!

Scope 1&2 emissions

High

% Shell

() Total Energies 31.9 High
£ bp 38.3 High
# Equinor High
() Eni High
w Orlen High
= Repsol 33.9 High
S omv S High
e Molgroup 33.0 High
@ Galp Energie Severe
v The company is already active in

CCUS, renewables projects

score? (October 2025)

Netzero .\ co2e), Yo¥

2050 58,000 4 +1.75%
2050 34,000 ¥ (-2.86%)
2050 33,600 4 +4.67%
2050 11,000 ¥ (-5.17%)
2050 23,600 ¥ (-9.92%)
2050 26,510 ¥ (-3.60%)
2050 14,000 v (-5.41%)
2050 10,770 4 +4.59%
2050 7,030 v (-3.03%)
2050 3,152 4 +3.38%

CCus RES UN SDG
projects investment® contribution4
v v 17
v v 17
v v 17
v v 17
v v 8
v 7
v v 17
v v 17
v 7
v 7

The company planned to deploy
CCUS/renewables within operations

Scale back in energy transition of the European and UK oil & gas companies

In 2024-2025, some leading European companies scaled back
their energy transition plans due to rising market pressures and
the need to maintain profitability amidst fluctuating oil prices
and regulatory uncertainty. Shell and bp adjusted their

emissions reduction strategies and Equinor reduced low-carbon

Equinor has revised its 2030
renewables ambition, lowering its
installed capacity target from 12-16
GW to 10-12 GW. The company has
also withdrawn its 2030 target to
allocate 50% of capital to renewables
and low-carbon solutions reflecting a
more selective, returns-driven
transition strategy.

$3.9 Bn $2.3 Bn
low-carbon low-carbon
spending 2023 spending 2025

bp is shifting its capital allocation by
reducing overall CapEx while increasing
upstream oil & gas investment to 75% of
total spend. This shift targets
production growth to 2.3-2.5 Mmboe/d
by 2030. bp also lowered its 2030
emissions reduction target from 15-20%
(set in 2022) to just 8-10% for 2025.

15-20% 8-10%
reduce of emissions > reduce of emission
by 2030 by 2030

spending in 2025. The companies approached the scale back
differently with bp turning to fossil fuels aggressively while Shell
has maintained greater balance between low-carbon
investments and oil & gas assets.

Shell aims to grow production across
its upstream and integrated gas
segments by 1% annually through to
2030. The company maintains its
emission reduction target while
tightening capital expenditure and
prioritising low-carbon investments
with strong returns.

15-20%
reduce carbon intensity

by 2030
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Contribution of oil & gas sector to
the energy transition is still low

European oil & gas majors have been gradually developing their
energy transition over the past years. Efforts have focused on
operational transformation through carbon capture,
electrification and efficiency as well as through expanding low-
carbon products such as renewables and hydrogen. Shell and
TotalEnergies lead in carbon capture, while Harbour Energy is
electrifying offshore platforms to cut emissions. TotalEnergies is
far ahead of its peer in renewable power generation capacity.
Shell is making significant strides in the green hydrogen sector

demonstrating a commitment to diversifying its energy portfolio.
Despite this, operating capacity of oil & gas companies
accounted for only 1.37% of the total operating renewable
capacity worldwide according to the Institute of Environmental
Science and Technology. Oil & gas companies are most active in
geothermal (6.7%) and offshore wind (5.2%), sectors where their
traditional expertise can be leveraged. Their overall
contribution to the global renewable energy transition remains
insignificant.

Approaches of the largest European oil & gas companies to energy transition

Transformation of operations: producers seek to reduce

carbon intensity by transforming existing operations

Transformation of product offering: producers seek to
reduce carbon intensity by offering low-carbon energy

Electrification of
drilling

Harbour Energy is
electrifying its
offshore platforms in
the Viking area,
reducing reliance on
gas turbines and

Carbon capture and storage

Number of CCS-related projects
companies and their total capacity:

B 36 35

110

Shell  Total bp  Equinor
Energies

Aol 1532 1240 782 113.8 thereby cutting CO,
(Mt CO,7y) emissions.

Renewable power generation as of
the end of 2024, GW

Hydrogen and
biofuels production

In March 2025, Shell
Ventures co-led a
$17.4m Series A
investment in
Supercritical
Solutions, a green
hydrogen production

sheit 1ol .,

Energies sgsiney

In operation 3.4 26.0 4.0 2.4

Under 445 8.9 8.2 4.6
construction

Breakdown of operating renewable capacity by company type, 20253

1.85% 5.24% 1.71%
I '/ I
Onshore Offshore Solar
wind wind
98.15% 94.76% 98.29%

B Operating capacity of oil & gas companies

The analysis of the Institute of Environmental Science and
Technology at the Autonomous University of Barcelona (ICTA-
UAB) in October 2025 revealed that the contribution of the
world’s 250 largest oil & gas companies to global operating
renewable capacity accounts for only 1.37%. Importantly, more
than half of this capacity has come from acquisitions of
renewable energy assets rather than through direct investments.
Six European oil & gas majors extract only a small share of their
total energy from renewables, with Total and Repsol slightly
exceeding 1% and bp, Eni, Equinor, and Shell generating less
than half of percent.

In pipeline 34.6% 62.3 60.6 5.0 company.
1.37%
0.29% 6.96% I
Y,
Hydro Geo-thermal Total
98.63%
99.71% 93.04%

Operating capacity of other energy companies

Share of renewables in the total energy extracted by the
leading European oil & gas companies in 20253

1 1.6% | 2 1.3% | 3 0.4%

Total Energies Repsol bp
0 e i
4 04%| > 04%| ¢ 0.4%

Eni Equinor Shell
0 © i
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Oil & Gas majors turning to digital tools
to enhance operational efficiency

According to the World Economic Forum, large-scale application 2050. Oil & gas companies continue to implement Al and other
of digital technologies could enable up to 20% of required digital tools to improve operational efficiency and reduce
emission cuts across energy, materials, and mobility sectors by emissions.

Selected technologies used to reduce emissions and improve waste management

Methane Monitoring System deployed Equinor is implementing Al to CO: storage screening via ML uses
by TotalEnergies in November 2024 to optimise the electricity supply from Fourier neural operator models to
detect and quantify methane leaks in the Hywind Tampen floating wind simulate CO2 plume migration 100.000
real-time using loT sensors, infrared farm to the Gullfaks and Snorre oil & times faster than traditional tools,
cameras and Al analytics. This ensures gas production platforms. It also improving accuracy and reducing
rapid response and compliance with leverages ML to detect potential energy use in CCS planning. This was
OGMP 2,0'- failures and reduce downtime on launched in September 2024 by Shell
facilities. and NVIDIA.

Beyond improving the sustainability of Al value creation potential in oil & gas upstream operations by 2030, $/boe?

operations, Al also allows oil & gas

companies to increase production Q Q 0 Q @

volumes and improve operational 70 0,

efficiency. Leveraging advanced + 3 0 A

analyt.ics, prgdic;tivg maintenance, anq Potential

real-time optimisation across exploration 18 S 5.vear Al

and production enables better allocation = Y %

of resources, smarter maintenance 28 impact as 4

scheduling, and data-driven adjustment 120 of 2025 EBIT

of well parameters. The BCG analysis of

the Al’s impact on the oil & gas upstream

P&L in.digate.s that EBIT grows by over Rsvr:nue/ SpEx Corgﬁot;\ate /Del_;preiciatti_on TetbLEBIT
30% within five years of the Gl xploration
implementation of Al. B 2025 value (USD/boe) c 2030 Al impact (USD/boe)

Use of advanced technologies by the Europe- and UK-based oil & gas companies

Shell is employing over 100 Al applications from Equinor’s key focus areas are Al, digitalisation, and new
upstream to downstream manufacturing. In June 2025, it technology. In June 2024, Cognite, a globally recognized
began a collaboration with Yokogawa to integrate and leader in industrial software, announced a joint robotics
further develop technologies using robots and drones. project with Equinor to improve Health, Safety, and
Under the agreement, Yokogawa will add an advanced Environment (HSE) initiatives at the company’s onshore
machine vision tool called Operator Round by Exception facility Mongstad, Norway.

(ORE).

bp used Al and advanced analytics between 2022 and TotalEnergies operates over 100 Al solutions including
2024 to increase production by around 4% and protect about 60 based on ML and GenAl, driving automation,
around 10% more from shutdowns through monitoring and predictive maintenance and emissions reduction across
analysis. It has a generative Al platform unique to bp, production sites. The company established a joint Al
called Wells Assistant, used to more quickly and easily innovation lab with Mistral Al in June 2025 to accelerate
access thousands of data points. low-carbon and operational Al deployment.

Source: World Economic Forum website; Offshore technology website; TotalEnergies website; Cognite website; Shell website; bp website; Equinor website;
Companies sustainability reports; BP — Oil & Gas Presentation — [February 2025]; BCG — Al Reshapes O&G Winners: Executive Perspectives — [August 2025]; DNV
— Energy Industry Insights 2025 — [2025]; Media overview

Notes: (1) Oil & Gas Methane Partnership framework that standardises how companies measure, report, and reduce methane emissions; (2) Based on BCG
analysis of Al adoption across the global oil and gas sector in August 2025; (3) Based on DNV Energy Industry Insights 2025 survey conducted in February-March
2025 by FT Longitude, n=1.160 senior energy professionals across global energy sectors; (4) North Sea Transition Authority
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Oil & Gas majors turning to digital tools to enhance
operational efficiency/continued

Al perception by the energy sector leaders in 2024

78%

would prioritise improving data
quality and availability, supporting
the evolution of Al and ML3

60%

expect to use Al-driven applications in
their operations in the year ahead?

10-15%

expected productivity and cost savings
in the core Oil & Gas workflows?

Al continues to enhance efficiency across oil & gas sector but widespread adoption is limited by challenges in data integrity,
completeness and cybersecurity. The NSTA4 states that 10% of wellbores contained incorrect responsibility data and 27% of wells
lacked essential tags. These are exposing critical data gaps that hinder accurate asset management and delay digital integration

efforts.

In the evolving landscape of the oil and
gas industry, digital tools, particularly
artificial intelligence (Al), are becoming
pivotal in enhancing operational
efficiency. As companies face cost
inflation due to tariffs, Al offers a unique
opportunity to streamline processes and
mitigate financial pressures. By
integrating established technologies
across both upstream and downstream
operations, Al facilitates seamless
communication and coordination, reducing
disruptions and boosting production levels.

Moreover, Al-driven automation and
predictive maintenance play a crucial role
in improving Health, Safety, and
Environment (HSE) targets. These
technologies enable real-time monitoring
and proactive interventions, minimising
risks and ensuring safer working
conditions. Additionally, Al contributes
significantly to reducing emissions by
optimising energy use and identifying
inefficiencies, thus supporting the
industry's shift towards low-carbon
solutions.

The deployment of Al accelerates the
adoption of sustainable practices,
allowing oil and gas majors to meet
environmental goals while maintaining
profitability. As the industry continues to
navigate challenges, embracing digital
transformation through Al not only
enhances operational efficiency but also
positions companies as leaders in
sustainable energy production. By
leveraging Al, oil and gas majors can
effectively address current challenges and
pave the way for a more resilient and
environmentally responsible future.

Adam Barallon
Director

Natural Resources &
Energy

Source: World Economic Forum website; Offshore technology website; TotalEnergies website; Cognite website; Shell website; bp website; Equinor website;
Companies sustainability reports; BP — Oil & Gas Presentation — [February 2025]; BCG — Al Reshapes O&G Winners: Executive Perspectives — [August 2025]; DNV
— Energy Industry Insights 2025 — [2025]; Media overview

Notes: (1) Oil & Gas Methane Partnership framework that standardises how companies measure, report, and reduce methane emissions; (2) Based on BCG
analysis of Al adoption across the global oil and gas sector in August 2025; (3) Based on DNV Energy Industry Insights 2025 survey conducted in February-March
2025 by FT Longitude, n=1.160 senior energy professionals across global energy sectors; (4) North Sea Transition Authority
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Operational trends and oil & gas companies’

performance

Al perception by the energy sector leaders in 2024

The international activities of oil & gas companies are
increasingly shaped operational trends in five key areas. Among
them, six individual trends stand out because of their dual
impact on business performance and implementation readiness:

Operational trends in the oil & gas industry, 20251

energy security and supply diversification, LNG infrastructure
expansion, carbon capture scale-up, cybersecurity and NIS2
compliance, workforce reskilling and youth engagement and
blue hydrogen development.
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Operational trends and oil & gas companies’ performance
continued

Overview of the major operational trends

LNG
infrastructure
expansion

Energy security
and supply
diversification

Cybersecurity
and NIS2
compliance

Workforce
reskilling
and youth

engagement

Leading European majors, such as
Equinor, Shell and TotalEnergies are
investing in LNG terminals and
floating units to meet the increasing
demand for natural gas.

European oil & gas companies
establish long-term relationships with
national energy suppliers aimed at
improving national and regional
energy security.

Oil & gas companies are prioritising
cybersecurity as digitalisation creates
new cyberthreats and NIS2 enforces
stricter risk governance.

Leading companies tackle the talent
gap from an aging workforce and
growing low-carbon and Al skills
demand by reskilling and increasing
youth engagement.

Case study

In September 2025, Equinor commenced LNG
production from the Askeladd Vest subsea field in the
Barents Sea. The project is expected to maintain full
production capacity at the Hammerfest LNG facility
through 2028.

In June 2025, Equinor and Centrica, international
energy and services company, signed a ten-year
agreement for the annual supply of 55 TWh of natural
gas, aimed at bolstering the UK’s energy security.

Between April 2024 and April 2025, ransomware
attacks on the oil & gas industry surged by 935.3%,
likely fueled by a growing reliance on automation
across rigs, pipelines and infrastructure.

In September 2025, Shell UK opened the Aberdeen
Energy Transition Skills Hub, providing students with
access to advanced training facilities to develop
critical skills for the energy transition.

The global oil & gas deal making
environment enters 2026 with cautious
optimism, following a period of subdued
activity. Falling interest rates, easing
inflation and more stable capital markets
should support renewed transaction
momentum and activity.

Large corporates and mid-market players
alike are revisiting strategic M&A to
optimise portfolios, navigate energy
security exposure and geopolitical
uncertainty. Asset led transactions
continue to underpin transactional
activity rather than large scale corporate
M&A. European energy firms in particular
are expanding into offshore gas and LNG
infrastructure, investment opportunities
arise in these sectors as they underpin
transitional fuels. Structured
transactions, joint ventures and selective
carve-outs are increasingly prevalent.

Bringing a maritime lens, lower global
energy demand over the longer term will
ultimately result in fewer shipments and
therefore more limited seaborne trade.
However, this is offset on the hydrocarbon
supply side by an ageing global tanker
fleet. The energy transition from
hydrocarbon based fuels to electricity is
accelerating, which is impacting maritime
related long term investment. However,
despite this, offshore oil & gas production
is expected to remain material core
components of the energy stack through
to 2050. There remains robust demand
for subsea services, inspection and
maintenance and decommissioning
capabilities, underscoring M&A activity.

An additional driver of change in the
related maritime sector is the regulatory
landscape; the postponed vote on the
IMOs carbon pricing framework in 2025

Source: Companies’ annual reports; Zscaler — Ransomware Report — [2025]; Media overview

creates uncertainty for ship owners,
operators and charterers.

Many clients we are speaking to remain
ambitious and active from a deal making
perspective. Clients are investing in
related and adjacent technologies in order
to optimise efficiency throughout the oil &
gas supply chain. Companies that remain
nimble and readily able to integrate
emerging technological advancements will
be well positioned to gain a competitive
edge and bolster long term financial
performance.

Ryan Biscomb

Head of Maritime
Deals and Advisory

Notes: (1) The matrix has been developed based on a two-dimensional approach assessing the impact on business performance and implementation readiness.
Trends were identified through the analysis of industry reports, companies' strategies, and regulatory initiatives across five thematic areas; (2) Projects in the
field of Al and sustainable solutions in partnership with subject-matter companies from these sectors
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UK-based oil & gas companies maximise
opportunities amid unfavourable outlook

The UK oil & gas industry continues to face the challenge of
balancing increasing demand for petroleum products with rising
pressure to accelerate the shift towards low-carbon energy
sources. In 2026, UK oil & gas companies will face an
increasingly tough operating environment as lower oil prices,

high costs and an ultra-mature basin intensify capital allocation

Opportunity matrix for the UK-based oil & gas companies in 2026

Probability

Low

Introduce workforce programmes to
attract and train younger technical
specialists

==

Increase blue and green hydrogen
production to secure additional

revenue streams
= 8

Expand carbon CCUS capacity and
provide third-party CO: storage

services
= B B

Implement energy and emission-
reduction initiatives to improve
process efficiency and reduce

operating costs
==

Utilise existing offshore
infrastructure for wind-powered
electrification of oil & gas assets

==

Develop decommissioning
capabilities to create export-ready

technical expertise
==

pressures. Among the key opportunities to mitigate the
environmental impact of the oil & gas sector is carbon capture
and storage.2026 is set to be a pivotal year as the technology
moves beyond pilot and demonstration projects towards
commercial deployment.

Use targeted M&A to increase scale
and diversify the asset portfolio

= E B

Apply Al and digital-twin
technologies to optimise production
planning and asset maintenance

==

Create a cross-border CCS and
Integrated North Sea Energy System

Development
==

Low

Impact

Risk matrix for the UK-based oil & gas companies in 2026

Probability

Low

Unplanned shutdowns and
unbudgeted operational

expenditures .
= B &3

Talent attraction, development,
and retention constraints
=

Major operational incidents
causing injury, asset damage, or
production loss

=S

Geopolitical instability and
regulatory policy uncertainty

= RzE

Escalating cyber threats and
information security vulnerabilities

==

Limited alignment with JV partners
and dependency on third-party
supply chains

= E

High

Exposure to macroeconomic
volatility and fluctuating oil & gas

prices
==

Execution challenges in large-scale
projects and reserve replacement

=lEEE

Strategic misalignment with the
energy transition and evolving

market expectations
=1 B 3

Low

@ Portfolio

Impact on

Operational efficiency

Impact

High

&= Investments

Source: Companies’ annual reports; DNV — Energy Industry Insights 2025 — [2025]; Wood Mackenzie — Corporate oil & gas: 5 things to look for in 2026 —
[December 2025]
Notes: (1) A programme focused on achieving zero injuries, fatalities, and environmental leaks through strict safety rules and preventive actions
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UK-based oil & gas companies maximise opportunities amid
unfavourable outlook/continued

Throughout 2025, leading UK oil & gas players have been balancing
near-term value protection with longer-term imperatives around
safety, operational resilience and emissions reduction. This dual

Selected priorities of the leading UK oil & gas companies in 2025-2026

Carbon-efficiency and
emissions reduction

To reduce emissions, Shell is
developing and deploying more CCS
and is using high-quality carbon credits
such as nature-based solutions to
offset remaining carbon emissions.

Operational efficiency and
performance

Over Q1-Q3 2025, Harbour Energy
reported unit operating costs c.30%
lower at $13/boe compared to 2024,
reflecting the addition of the
Wintershall Dea portfolio.

focus underscores a temporary shift from growth-led strategies to
resilience, cash generation and disciplined portfolio management
against an unfavourable market outlook for all 2026.

Capital discipline and
shareholder returns

A fundamentally reset strategy
introduced by bp in 2025 implies a set
of solutions including CapEx reduction,
divestments and structural cost
reduction to be implemented by 2027.

Portfolio growth through
consolidation

UK-focused players, particularly
Adura, Neo Next+ and Ithaca Energy,
are expected to continue to be
aggregators of more assets and
companies in the UK North Sea in 2026.

Carbon-efficiency and
emissions reduction

To reduce emissions, Shell is
developing and deploying more CCS
and is using high-quality carbon credits
such as nature-based solutions to
offset remaining carbon emissions.

Formation of joint ventures by major
multinational oil and gas companies is a
recent trend and reflects an evolving
strategy in the industry, which allows the
businesses to better adapt to evolving
and at times challenging regulatory and
tax environments. Formation of JVs
allows companies to optimise their
portfolios, share risks, leverage their
partners’ core capabilities, expertise and
unlock synergies. Portfolio optimisation
and risk sharing can be illustrated by the
attractiveness of this business model both
at the exploration stages associated with
higher risks as well as continuous
development of more mature producing
assets, where certain specific capabilities
and expertise of the joint venture
partners can contribute to the extension
of life of oil and gas reserves being
developed.

As noted in this report, several major
joint ventures have been formed
recently, such as the collaboration
between BP and Eni in Angola, the
combination of Shell and Equinor’s UK
North Sea portfolios or joint venture of
Eni and Petronas in Malaysia and
Indonesia. Joint ventures also prove to be
effective in raising capital to fund
development of specific regional assets.
Combined with expertise and dedicated
teams, joint ventures become an
effective vehicle for growth.

Elnur Gasanov
Senior Manager

Natural Resources,
Energy & Shipping
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Glossary

Al Artificial intelligence LNG Liquefied natural gas
bcm Billion cubic metres LSE London Stock Exchange
boe Barrel of oil equivalent M&A Mergers and acquisitions
CAGR Compound annual growth rate mb/d Million barrels per day
CCUS Carbon capture, utilisation and storage ML Machine learning
CIs Commonwealth of Independent States mmboe Million of barrels of oil equivalent
E&A Exploration & Appraisal Million of barrels of oil equivalent per
mmboe/d
EIA Energy Information Administration eV
ESG Environmental, social, and governance MMBtu One million British thermal units
EV Electric vehicle NGL Natural gas liquids
Grams of carbon dioxide equivalent per NSTA North Sea Transition Authority
gCO,e/kWh | . —
kilowatt-hour NZE Net Zero Emissions
GDP Gross domestic product OPEC Organisation of the Petroleum
GHG Greenhouse gases Exporting Countries
GVA Gross value added PV Photovoltaic
GW Gigawatt scf Standard cubic feet
IEA International Energy Agency scf/d Standard cubic feet per day
JV Joint venture TTF Title Transfer Facility
kb/d Thousand barrels per day UN United Nations
Thousand barrels of oil equivalent per WTI West Texas Intermediate
kboe/d
day YoY Year-on-Year
ktCO,e Kilo-tonnes of carbon dioxide

equivalent
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